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DESCRIPTION OF TRANSACTIONS 

On February 14, 1974 General Mills, Inc., a Delaware corporation (the “Corporation”) offered for 
sale $100,000,000 principal amount of 8% Sinking Fund Debentures due February 15, 1999 (the 
“Debentures”). The Debentures will be sold to Underwriters on February 28, 1974. Reference is 
made to the Prospectus dated February 14, 1974 relating to the Debentures, which is incorporated 
herein by reference and made a part hereof. 

The Debentures are being issued under an Indenture dated as of February 15, 1974 between the 
Corporation and Bankers Trust Company, Trustee. Principal and interest on the Debentures will 
be payable at the principal office of the Trustee in New York, New York and the Debentures may be 
transferred or exchanged, without service charge, at such office. Interest will be payable on February 15 
and August 15, in each year. However, unless other arrangements are made, interest will (subject to 
certain exceptions) be paid to the persons in whose names the Debentures are registered at the close of 
business on the last day of the calendar month preceding each semi-annual interest payment date, whether 
or not such day is a business day, and will be paid by checks mailed to the registered addresses of such 
persons. The Debentures will be issuable only in registered form without coupons in denominations of 
$1,000 and multiples thereof. 


RECENT DEVELOPMENTS 

Since the latest annual report of the Corporation there have been no important developments affecting 
the Corporation or its business which have not received publicity. 

AUTHORITY FOR ISSUANCE 

The Board of Directors of the Corporation by resolutions adopted at a meeting held on January 28, 
1974, and the Executive Committee of the Board of Directors of the Corporation by resolutions adopted 
at a meeting held on February 13, 1974, authorized the issuance of the Debentures upon the terms 
and conditions and for the purposes set forth in the Prospectus. No further authority is required. 

OPINION OF COUNSEL 

Davis Polk & Wardwell, 1 Chase Manhattan Plaza, New York, New York 10005, counsel for the 
Corporation, have filed an opinion with the New York Stock Exchange, Inc. to the effect that the 
Debentures to be sold to Underwriters have been duly and validly authorized and when executed, issued 
and sold by the Corporation in accordance with the terms of the Underwriting Agreement and the 
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indenture under which the Debentures are to be issued, will constitute valid and binding obligations of 
the Corporation in accordance with their terms. 

A Registration Statement on Form S-7 (File No. 2-50154) with respect to the Debentures, filed 
with the Securities and Exchange Commission under the Securities Act of 1933, as amended, has 
become effective and the Indenture under which the Debentures are to be issued has been qualified 
under the Trust Indenture Act of 1939. 

Application has been made on Form 8-A for registration of the Debentures on the New York 
Stock Exchange, Inc. under the Securities Exchange Act of 1934. 

GENERAL MILLS, INC. 

By J. F. Finn 

Secretary 


The New York Stock Exchange, Inc. hereby authorizes the listing of $100,000,000 principal 
amount of 8% Sinking Fund Debentures due February 15, 1999 of General Mills, Inc. upon official 
notice of issuance, sale and evidence of satisfactory distribution pursuant to an underwritten public 
offering. 

MERLE S. WICK, Vice President JAMES J. NEEDHAM, Chairman of the Board 

Division of Stock List New York Stock Exchange, Inc. 


$100,000,000 

General Mills, Inc. 

8% Sinking Fund Debentures due February 15, 1999 

(Interest payable August 15 and February 15) 

The Debentures will be redeemable, at the option of the Company, as set forth herein, 
except that no such optional redemption may be effected prior to February 15, 1984 directly or 
indirectly from or in anticipation of moneys borrowed at an interest cost of less than 8.05% 
per annum. 

Annual sinking fund payments of $5,000,000 are to be applied to the redemption of Deben¬ 
tures on each February 15 from 1980 to 1998, inclusive, the Company reserving the right to 
deliver Debentures in lieu of cash. The Company has the non-cumulative right to increase 
the sinking fund payment in any year by an amount not exceeding $5,000,000. The sinking 
fund is calculated to retire at least 95% of the issue prior to maturity. 


Application has been made to list the Debentures on the New York Stock Exchange. 

THESE SECURITIES HAVE NOT BEEN APPROVED OR DISAPPROVED BY THE 
SECURITIES AND EXCHANGE COMMISSION NOR HAS THE COMMISSION 
PASSED UPON THE ACCURACY OR ADEQUACY OF THIS PROSPECTUS. 
ANY REPRESENTATION TO THE CONTRARY IS A CRIMINAL OFFENSE. 


Underwriting 

Price to Discounts and Proceeds to 

Public 41 Commissionst Company*}: 

Per Unit . 99.46% .875% 98.585% 

Total. $99,460,000 $875,000 $98,585,000 


* Plus accrued interest, if any, from February 28, 1974 to date of delivery. 

f The Company has agreed to indemnify the Underwriters against certain 
liabilities, including liabilities under the Securities Act of 1933. 

$ Before deducting expenses payable by the Company estimated at $197,000. 

The Debentures are being offered by the Underwriters as set forth under “Underwriting” 
herein. It is expected that the Debentures purchased from Underwriters will be ready for 
delivery on or about February 28,1974, at the office of Dillon, Read & Co. Inc., New York, N. Y., 
against payment therefor in New York funds. In addition, the Debentures are being offered 
to certain institutions through the Underwriters for delivery on May 15, 1974. See “Delayed 
Delivery Arrangements” herein. The Underwriters include: 

Dillon, Read & Co. Inc. 

The date of this Prospectus is February 14, 1974. 
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AVAILABLE INFORMATION 

General Mills, Inc. has filed with the Securities and Exchange Commission, Washington, 
D. C., a Registration Statement (herein called the “Registration Statement”) under the Securities 
Act of 1933 with respect to the Sinking Fund Debentures due February 15, 1999 (herein called 
the “Debentures”) offered hereby. For further information reference is made to the Registration 
Statement and to the exhibits filed therewith. 

The Company is subject to the informational requirements of the Securities Exchange Act 
of 1934 and in accordance therewith files reports, proxy statements and other information with 
the Securities and Exchange Commission. Information, as of particular dates, concerning direc¬ 
tors and officers, their remuneration, options granted to them, the principal holders of securities 
of the Company and any material interest of such persons in transactions with the Company, is 
disclosed in proxy statements distributed to shareholders of the Company and filed with the 
Commission. Such reports, proxy statements and other information can be inspected at the 
principal office of the Commission at 500 North Capitol Street, N.W., Washington, D. C. 20549, 
and copies of such material can be obtained from the Commission at prescribed rates. 

The Company’s Common Stock is listed on the New York and Midwest Stock Exchanges. 
Reports, proxy statements and other information concerning the Company can be inspected at 
the offices of such stock exchanges. 


IN CONNECTION WITH THIS OFFERING, THE UNDERWRITERS MAY OVERALLOT 
OR EFFECT TRANSACTIONS WHICH STABILIZE OR MAINTAIN THE MARKET PRICE OF 
THE DEBENTURES AT A LEVEL ABOVE THAT WHICH MIGHT OTHERWISE PREVAIL 
IN THE OPEN MARKET. SUCH STABILIZING, IF COMMENCED, MAY BE DISCONTINUED 
AT ANY TIME. 
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THE COMPANY 


General Mills, Inc., incorporated in Delaware in 1928, is a leading producer of packaged 
consumer foods, such as ready-to-eat breakfast cereals, snacks, prepared mixes and frostings, 
family flour, packaged casseroles, potato products, and seafood products. Leading products 
include “Gold Medal” flour, “Chipos” potato chips, snack products such as “Bugles,” and 
ready-to-eat cereal brands sold under the “Big G” label such as “Cheerios,” “Wheaties” and 
“Total.” Prepared mixes and frostings and main-dish mixes such as “Hamburger Helper” and 
“Tuna Helper” are marketed under the “Betty Crocker” label. General Mills also manufactures 
food products used in hotels, restaurants and institutions, operates family restaurants and 
produces games, toys and craft items. The Company merchandises apparel, costume jewelry, 
other fashion items and hobby and recreational items, and produces specialty chemical products. 


As used in this Prospectus, the terms “General Mills,” “Company” and “GM1” mean General 
Mills, Inc. and its subsidiaries unless the context indicates otherwise. General Mills’ headquarters 
is located at 9200 Wayzata Boulevard, P. O. Box 1113, Minneapolis, Minnesota 55440; telephone 
number (612) 540-2311. 


USE OF PROCEEDS 

The net proceeds from the sale of the Debentures will be added to the general funds of the 
Company and will be used to reduce short-term debt incurred primarily to provide additional 
working capital. 

In recent years the Company has experienced significant increases in working capital 
requirements as a result of an increased volume of business and the general inflationary trends 
which affect inventory cost and most other aspects of the Company’s business. The Company’s 
inventories at November 25, 1973 were $301,027,000 as compared to $195,548,000 at 
November 26, 1972. 

The Company’s cash requirements fluctuate on a seasonal basis reaching an annual peak in 
the last calender quarter of each year. GMI anticipates that it will continue to borrow on a 
short-term basis in the normal course of business. 

The Company expects to expend approximately $100,000,000 to finance capital expendi¬ 
tures and cash acquisitions during fiscal 1974. 
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CAPITALIZATION 


The following table sets forth the consolidated capitalization of General Mills and 
subsidiaries as of November 25, 1973 and as adjusted to reflect the sale of the Debentures offered 
hereby and application of the proceeds thereof to reduce short-term debt. 


SHORT-TERM DEBT (a) 

Notes payable . 

Current portion of long-term debt 


LONG-TERM DEBT (excluding current portion) (b) 

3 l /t% promissory note, due May 1, 1975 . 

Three 25-year 4 l A% promissory notes of $10,000,000 each, due May 1, 1982, 

May 1, 1983 and May 1, 1984 . 

4%% Sinking Fund Debentures, due August 1, 1990 . 

8%% Sinking Fund Debentures, due October 15, 1995 . 

8% Sinking Fund Debentures, due February 15, 1999 . 

General Mills Finance N.V., 7% Guaranteed Eurodollar Debentures, due 

November 1, 1980 . 

General Mills Finance N.V., 8% Guaranteed Eurodollar Debentures, due 

March 1, 1986 . 

Miscellaneous debt. 


MINORITY INTERESTS IN CONSOLIDATED SUBSIDIARIES 
STOCKHOLDERS’ EQUITY 

Cumulative Preference Stock. Authorized 5,000,000 shares, 

without par value, none issued (c). 

Common Stock. Authorized 30,000,000 shares, $1.50 par value, 

issued 23,633,256 shares at stated value (d). 

Class B Common Stock. Authorized 1,000,000 shares, 

$3.00 par value, none issued. 

Retained Earnings. 

Less 141,410 shares $1.50 par value common stock held in treasury, at cost 

Total stockholders’equity . 

TOTAL CAPITALIZATION (does not include short-term debt) .... 


November 25, As 

1973 Adjusted 

(in thousands) 

$165,492 $ 65,492 

9,264 9,264 

$174,756 $ 74,756 

$ 5,000 $ 5,000 

30,000 30,000 

27,049 27,049 

99,116 99,116 

— 100,000 

14,350 14,350 

17,755 17,755 

19,278 19,278 

$212,548 $312,548 

$ 3,390 $ 3,390 


$ - 
132,343 

334,676 

(4,014 ) 

$463,005 

$678,943 


$ - 
132,343 

334,676 

(4,014) 

$463,005 

$778,943 


(a) See Note 14 to Financial Statements. 

(b) Long-Term debt is net of unamortized bond discount of $2,268,000. 

(c) See Note 7 to Financial Statements. 

(d) General Mills has reserved 673,484 shares of its Common Stock. Shares reserved are: 
661,811 shares for issuance under the terms of its stock option plans and 11,673 shares for 
contingent stock payments with respect to certain pooled acquisitions. See Notes 8 and 9 to 
the Financial Statements. 

(e) See Note 10 to Financial Statements for information with respect to lease commitments of 
the Company. 
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STATEMENT OF CONSOLIDATED EARNINGS 

The following statement of consolidated earnings of General Mills, Inc. and subsidiaries, in so 
far as it relates to the five fiscal years ended May 27, 1973, has been examined by Peat, Marwick, 
Mitchell & Co., independent certified public accountants, as set forth in their report appearing 
elsewhere in this Prospectus. The figures for the six months ended November 25, 1973 and 
November 26, 1972 are unaudited. In the opinion of management, all adjustments (none of which 
were other than normal recurring items) necessary for a fair statement of the results of operations, 
for such interim periods, have been included. The statement includes operations of businesses ac¬ 
quired in poolings of interests transactions (Note b) and should be read in conjunction with the 
other financial statements and the related notes included elsewhere in this Prospectus. Results for 
interim periods should not necessarily be considered as indicative of results for a full year. 


(Unaudited) 

Fiscal Year landed _ Six Months Ended 


May 25, 

May 31, 

May 30, 

May 28, 

May 27, 

November 

November 

1969 

1970* 

1971 

1972 

1973 

26,1972 

25,1973 

(in thousands) 


Sales. 

Costs: 

$984,554 

$1,091,586 

$1,185,122 

$1,401,282 

$1,661,961 

$844,958 

$1,019,406 

Costs of sales, exclusive of items 








shown below . 

602,647 

661,849 

715,666 

843,173 

1,009,890 

522,705 

640,178 

Depreciation expense (Note 4) . . 

20,034 

22,795 

24,850 

29,021 

32,506 

15,317 

17,127 

Amortization expense. 

2,903 

3,171 

2,715 

3,118 

2,255 

1,464 

837 

Interest expense. 

Contributions to employees’ 

12,892 

17,607 

20,063 

20,444 

18,299 

9,457 

13,037 

retirement plans (Note 11).... 

2,277 

2,135 

4,112 

5,704 

7,539 

3,458 

3,897 

Profit sharing distribution .... 
Selling, general and administra¬ 

2,602 

2,614 

2,448 

3,433 

4,278 

1,768 

2,060 

tive expenses. 

256,721 

290,844 

322,092 

386,692 

452,000 

213,182 

251,865 


900,076 

1,001,015 

1,091,946 

1,291,585 

1,526,767 

767,351 

929,001 

Earnings before taxes on income 
and before extraordinary and 
other items. 

84,478 

90,571 

93,176 

109,697 

135,194 

77,607 

90,405 

Provision for taxes on income 

(Note d) . 

Other items: 

(43,654) 

(47,215) 

(46,616) 

(54,091) 

(68,950) 

(39,406) 

(46,934) 

Purchased earnings- Gorton Corp. 
Share in net earnings (losses) 

(134) 

- 

- 

- 

- 

- 

- 

of 20-50% owned companies . . 
Minority interests in net earnings 

(107) 

218 

273 

785 

1,352 

682 

1,032 

of consolidated subsidiaries . . . 

(430) 

(367) 

(804) 

(1,358) 

(1,453) 

(976) 

(519) 

Earnings before extraordinary 

items. 

Extraordinary items, net of income 

40,153 

43,207 

46,029 

55,033 

66,143 

37,907 

43,984 

taxes (Note c). 

1,284 

(13,544) 

- 

(6,760) 

- 


- 

Net earnings . 

Average number of common shares 

$ 41,437 

$ 29,663 

$ 46,029 

$ 48,273 

$ 66,143 

$ 37,907 

$ 43,984 

and common share equivalents 
(Note 1) . 

22,658 

22,900 

22,955 

23,198 

23,537 

23,483 

23,629 

Earnings per common share and 
common share equivalent(Note 1): 








Earnings before extraordinary 
items. 

$1.77 

$1.89 

$2.01 

$2.37 

$2.81 

$1.61 

$1.86 

Extraordinary items (Note c) . . . 

.06 

(.59) 

- 

(.29) 

- 


- 

Net earnings . 

$1.83 

$1.30 

$2.01 

$2.08 

$2.81 

$1.61 

$1.86 

Ratio of earnings to fixed 








charges (Note e) . 

6.59 

5.40 

4.96 

5.54 

7.02 

7.83 

6.92 


*Includes results for 53 weeks. 


5 






















































































Numerical references are to Notes to Financial Statements included in this Prospectus. 

NOTES: 

(a) See Note 1 to Financial Statements for a “Summary of Significant Accounting Policies.” 

(b) The following restatements were necessary for poolings of interests (see Note 2 to 
Financial Statements) and other changes, as noted, to maintain comparability: 


Amounts 

Originally 

Reported 

Restatements 
for Pooled 
Companies 

Restatements 
for change in 
Sales Definition* 

Amounts as 
Restated 

(in thousands) 


Sales 

1969 . 

.... $ 885,242 

$ 66,986 

$ 32,326 

$ 984,554 

1970 . 

. . . . 1,021,747 

36,061 

33,778 

1,091,586 

1971. 

. . . . 1,120,052 

27,249 

37,821 

1,185,122 

1972 . 

. . . . 1,316,279 

32,150 

52,853 

1,401,282 

1973 . 

. . . . 1,593,167 

6,698 

62,096 

1,661,961 

Net Earnings 

1969 . 

1970 . 

1971 . 

1972 . 

1973 . 

. . . . $ 37,547 

. . . . 27,066 

. . . . 43,856 

. . . . 45,397 

.... 65,560 

$ 3,890 
2,597 
2,173 
2,876 
583 


$ 41,437 

29,663 
46,029 
48,273 
66,143 


*Beginning with fiscal 1974 results, freight-out and other less significant items previously 
deducted from gross sales are now treated as expenses. The change has no effect on earnings. 
Previously reported Sales have been restated to maintain comparability. 


(c) Extraordinary items (in thousands): 

1969: 

Credits from reduction of reserves provided in prior 
years (no related income taxes). $ 2,000 

Losses associated with disposition of Louisville flour 
packaging plant and other investments (net of income 
taxes of $375) . (716) 

Total 1969 (net of income taxes of $375) . $ 1,284 

1970: 

Charges from write-off of “excess of cost over net 
assets of consolidated subsidiaries” related to the 
reorganization of the Smiths Food Group Limited, an 


English subsidiary (net of income taxes of $4,067) . . $(13,087) 

Loss on sale of investment in Viking International, S.A., 
a Belgian subsidiary of Gorton Corporation and 
estimated losses on disposal of the assets of Morton 
Foods, Inc. (net of income taxes of $1,449) .... (1,979) 

Credits from elimination of reserves for research and self- 
insurance provided in prior years (no related income 
taxes). 1,522 

Total 1970 (net of income taxes of $5,516). $(13,544) 
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NOTES: (Continued) 

1972: 

Consolidation of certain food manufacturing facilities 
and the sale of equipment due to a discontinued 
product line (net of income taxes of $7,951) .... $ (9,117) 

Write-off of intangible asset related to a supply contract 


(net of income taxes of $982) . (1,720) 

Return of excess reserves, from certain discontinued 
operations of prior years, that are no longer needed 
(net of income taxes of $4,922). 4,536 

Other items including sale of non-productive land and 
disposition of discontinued restaurant operations 
(net of income taxes of $788) . (459) 

Total 1972 (net of income taxes of $4,799). $ (6,760) 


(d) Following are the details of the provision for taxes on income (excluding extraordinary 


items): 


(Unaudited) 

Six Months Ended 



1969 

1970 

Fiscal Year 

1971 

1972 

1973 

November 26, 
1972 

November 25, 
1973 

Federal taxes payable 

$37,502 

$38,560 

$35,559 

(in thousands) 

$38,634 $48,301 

$28,533 

$34,245 

Foreign taxes . 

2,791 

2,670 

4,575 

7,810 

10,380 

5,585 

8,776 

State and local taxes 

3,044 

3,762 

3,508 

4,473 

6,099 

3,759 

4,036 

Deferred taxes. 

1,414 

2,732 

3,229 

4,353 

5,706 

2,020 

705 

Investment tax credit . . 

(1,097) 

(509) 

(255) 

(1,179) 

(1,536) 

(491) 

(828) 

Total provision for taxes on 

income. 

$43,654 

$47,215 

$46,616 

$54,091 

$68,950 

$39,406 

$46,934 


Foreign subsidiaries, in the normal course of business, reinvest portions of their earnings in 
the same manner as domestic subsidiaries. At May 27, 1973, undistributed foreign earnings, 
aggregating approximately $23,300,000, were reinvested and in active use in foreign countries. 
Repatriation of such earnings to the U.S. is not probable and therefore U.S. income taxes have 
not been accrued. Even if U.S. taxes were to be accrued, the amount would not be significant. 
U.S. taxes have been accrued on undistributed earnings which have not been designated for 
reinvestment, and such amounts are not material. 

(e) For the purpose of calculating the ratio of earnings to fixed charges, “earnings” consist 
of earnings before extraordinary items, provision for taxes on income and fixed charges. “Fixed 
charges” consist of interest on indebtedness, amortization of debt discount, and one-third of 
total rentals. 

The pro forma ratios of earnings to fixed charges for the year ended May 27, 1973 and the 
six months ended November 25, 1973, after giving effect to the issuance and sale of the 
Debentures offered hereby (at an assumed rate of interest of 814%), and the application of the 
proceeds to the payment of short-term borrowings, would be 5.17 and 6.80, respectively. A 
change of 1/8% in the assumed interest rate would result in a change of .02 in such ratios. Initial 
annual interest requirements on the Debentures will be $8,000,000. 
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BUSINESS OF THE COMPANY 


The relative contributions to total sales and earnings by major product group, before taxes on income 
and before extraordinary and other items for the five fiscal years ended May 27, 1973 (restated) were as 
follows: 

SALES 

(dollar amounts in millions) 


Fiscal Year 


1969 

1970 

1971 

1972 

1973 

Amount % 

Amount % 

Amount % 

Amount % 

Amount % 


Breakfast and Snack Items . . 

$ 

317.6 

32.2 

$ 342.7 

31.4 

$ 349.4 

29.5 

$ 406.0 

29.0 

$ 458.4 

27.6 

Mixes, Family Flour, Seafoods, Other . 


303.0 

30.8 

326.5 

29.9 

352.1 

29.7 

410.5 

29.3 

483.0 

29.0 

FOODS AT HOME . 


620.6 

63.0 

669.2 

61.3 

701.5 

59.2 

816.5 

58.3 

941.4 

56.6 

Commercial Foods and Ingredients 


155.4 

15.8 

162.2 

14.8 

161.2 

13.6 

169.7 

12.1 

201.2 

12.1 

Restaurant Activities. 


.8 

.1 

5.2 

.5 

13.5 

1.1 

33.3 

2.4 

54.6 

3.3 

FOODS AWAY FROM HOME . . 


156.2 

15.9 

167.4 

15.3 

174.7 

14.7 

203.0 

14.5 

255.8 

15.4 

TOTAL FOODS . 


776.8 

78.9 

836.6 

76.6 

876.2 

73.9 

1,019.5 

72.8 

1,197.2 

72.0 

Crafts, Games and Toys .... 


94.1 

9.6 

107.1 

9.8 

130.7 

11.0 

153.8 

11.0 

181.7 

10.9 

Fashions and Direct Marketing 


73.9 

7.5 

110.1 

10.1 

138.4 

11.7 

179.6 

12.8 

222.6 

13.4 

CONSUMER NON-FOODS . . . 


168.0 

17.1 

217.2 

19.9 

269.1 

22.7 

333.4 

23.8 

404.3 

24.3 

SPECIALTY CHEMICALS . . . 


39.8 

4.0 

37.8 

3.5 

39.8 

3.4 

48.4 

3.4 

60.5 

3.7 

TOTAL SALES . 

$ 

984.6 

100.0 

$1,091.6 

100.0 

$1,185.1 

100.0 

$1,401.3 

100.0 

$1,662.0 

100.0 





EARNINGS 










(dollar amounts in millions) 












Fiscal Year 







1969 


1970 


1971 


1972 


1973 



Amount 

7r 

Amount 

% 

Amount 

% 

Amount 

% 

Amount 

% 

Breakfast and Snack Items 

$ 

43.3 

40.0 

S 53.2 

43.8 

$ 56.5 

44.7 

$ 59.3 

40.4 

$ 68.6 

39.3 

Mixes, Family Flour, Seafoods, Other . 


34.6 

31.9 

35.2 

29.0 

40.1 

31.7 

42.7 

29.1 

43.7 

25.0 

FOODS AT HOME . 


77.9 

71.9 

88.4 

72.8 

96.6 

76.4 

102.0 

69.5 

112.3 

64.3 

Commercial Foods and Ingredients 


8.5 

7.9 

6.8 

56 

5.5 

4.3 

4.3 

2.9 

5.2 

3.0 

Restaurant Activities. 


(.3) 

(.3) 

(2.0) 

(1.6) 

(1.0) 

(.8) 

4.3 

3.0 

6.5 

3.7 

FOODS AWAY FROM HOME . . 


8.2 

7.6 

4.8 

4.0 

4.5 

3.5 

8.6 

5.9 

11.7 

6.7 

TOTAL FOODS . 


86.1 

79.5 

93.2 

76.8 

101.1 

79.9 

110.6 

75.4 

124.0 

71.0 

Crafts, Games and Toys .... 


10.0 

9.3 

7.5 

6.2 

1.4 

1.1 

6.1 

4.1 

14.0 

8.0 

Fashions and Direct Marketing 


10.0 

9.2 

17.6 

14.5 

20.9 

16.5 

24.9 

17.0 

29.4 

16.8 

CONSUMER NON-FOODS . . . 


20.0 

18.5 

25.1 

20.7 

22.3 

17.6 

31.0 

21.1 

43.4 

24.8 

SPECIALTY CHEMICALS . . . 


2.2 

2.0 

3.1 

2.5 

3.1 

2.5 

5.1 

3.5 

7.3 

4.2 

TOTAL OPERATING PROFITS 


108.3 

100.0 

121.4 

100.0 

126.5 

100.0 

146.7 

100.0 

174.7 

100.0 

Unallocated corporate expenses. 












exclusive of items shown below 


(8.3) 


(10.6) 


(10.8) 


(13.1) 


(16.9) 


Interest expense . 


(12.9) 


(17.6) 


(20.1) 


(20.5) 


(18.3) 


Profit sharing distribution 


(2.6) 


(2.6) 


(2.4) 


(3.4) 


(4 3) 


TOTAL EARNINGS BEFORE 












TAXES . 

$ 

84.5 


$ 90.6 


$ 93.2 


$ 109.7 


$ 135.2 



Operating profits reported above indicate the relative contributions of General Mills’diversified operations 
to total earnings. Variations between the sales and operating profits shown in these tables for any given year 
and the amount for that year in earlier reports are due to restatements and minor adjustments in the 
classification of certain products or expenses. 

International operations and export sales resulted in sales of approximately $253,505,000 and 
operating profits of approximately $23,727,000 in the fiscal year ended May 27,1973. 
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Breakfast and Snack Items 

Breakfast Items. GMI manufactures and sells breakfast items, including the following 
brands of ready-to-eat cereals for the adult and children’s markets: 


Frosty O’s 
Com Total 


Cocoa Puffs 
Fran ken* Berry 
Count Chocula 
Fun Pack 
Kaboom 
Kix 


Cheerios 

Wheaties 

Total 

Buc* Wheats 
Trix 

Lucky Charms 


Country Com Flakes 
Baron Von Redberry 
Sir Grapefellow 
Boo*Berry 


In addition, a new ready-to-eat 100% natural cereal, “Nature Valley Granola,” has recently been 
introduced nationally in two flavors. Continuing in test market are two new nutritionally fortified 
cereals, “Mr. Wonderful’s Surprize,” in both chocolate and vanilla flavors for children, and 
“Protein Plus” for adults. 

“Breakfast Squares,” nutritionally fortified flour-based bars that are baked and include filling 
and frosting of various flavors, are in national distribution. Also continuing in test markets are 
two Betty Crocker frozen products, “Wrap-Ups,” a line of 5 traditional breakfast flavor 
combinations wrapped in a sausage or ham flavored shell, and “French Toastwiches,” a french 
toast product with mfeat and fruit fillings. 

Snack Items. GMI is currently marketing nationally several long shelf-life snack products 
under the trademarks “Bugles,” “Crisp-I-Taters,” “Dipped Taters,” “Onyums,” “Betcha Bacon” 
and “Chipos,” a potato chip product fashioned from dried potato granules. Currently in limited 
distribution are two new flavors of “Chipos,” Barbecue and Sour Cream and Onion. Tom’s Food 
Ltd. manufactures and sells, under the “Tom’s” label, a broad line of snack foods, principally 
peanuts, candies, potato chips and shaped snacks. Tom’s markets peanut butter sandwiches and 
cheese and cookie sandwiches and “Spear-n-Sip,” a soft drink in a pouch with a straw. Tom’s 
products are sold principally in 16 Middle Atlantic states. GoodMark, Inc. markets a sausage 
product and beef jerky under the brand name “Slim Jim,” pickled meat products under the 
“Penrose” label and hot dog and potato snacks under the “Andy Capp’s” label. The Donruss 
division manufactures and distributes novelty bubble gum products. 

GMI owns the Smiths Food Group, which is a leading English snack producer, and Smiths 
Food Group B.V. (Holland), a leading snack producer for the Dutch and Belgian markets. GMI 
owns 93.6% of Biscuiterie Nantaise — BN, S.A., which produces plain and fancy cookies in 
France, and 50% of Morinaga General Mills, Ltd., a producer of snack products in Japan. GMI has 
interests in other companies that produce cookie, cracker and pasta products in Latin America. 

Mixes, Family Flour, Seafoods and Other 

Convenience Foods. GMI manufactures and sells a line of prepared mixes under the “Betty 
Crocker” label, including cake, frosting, pie crust, brownie, biscuit, cookie and muffin mixes and 
a variety baking mix under the trademark “Bisquick.” Other products sold under the “Betty 
Crocker” label include potato products, such as “Potato Buds,” packaged casseroles, such as 
“Noodles Romanoff”, and a line of canned frostings and ready-to-eat puddings. Packaged 
main-dish mixes labeled “Hamburger Helper” and “Tuna Helper” are marketed nationally. 
Recently introduced is a line of “Fruit Helper,” dessert mixes which aid homemakers in serving 
canned fruits. 
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GMI manufactures and sells certain of its consumer food products in Canada and also manu¬ 
factures and markets a variety of macaroni and related food items in Canada. 

Family Flour. GMI produces, and markets nationally, family flour under the “Gold Medal” 
brand name, which was introduced in 1880, and markets a number of regional brands such as 
“La Pina,” “Red Band” and “Sperry’s Drifted Snow.” GMI also produces and markets “Gold 
Medal Wondra,” a brand of flour in granular form which pours easily and disperses quickly. GMI 
also has interests in companies that engage in flour milling operations in Latin America. 

Seafoods. The Gorton Corporation processes and sells a variety of seafood products, 
mostly in frozen form, to the retail market. Products sold under the brand name of “Gorton’s of 
Gloucester” include fish and chips, fish sticks and ready-to-cook fillets of haddock, sole, flounder 
and ocean perch. Products sold under the “Blue Water” label include seafoods for the fast-food 
industry, breaded shrimp and ready-to-cook fillets. 

Other. GoodMark, Inc. manufactures and distributes under the “Jesse Jones” label break¬ 
fast sausage, frankfurters and luncheon meats. Pioneer Products, Inc. produces and distributes 
cake decorations and a line of birthday, dinner and specialty candles under the “Crest” label. 
Gay-Gem Products Corporation produces a line of birthday and party favors. 

Foods Away From Home 

Commercial. GMI manufactures a number of bakery mixes and other items which are 
marketed to the food service trade (hotels, restaurants and institutions), engages in grain mer¬ 
chandising, and manufactures and markets a number of products for the dairy and other seg¬ 
ments of the food processing industry. GMI continues to produce its flour requirements and 
sells some flour to commercial users, domestic and foreign. The Gorton Corporation processes 
and markets frozen and canned institutional seafood. 

Presently in national distribution, and sold under the “BONTRAE” trademark, are products 
consisting of textured protein frozen analogs of diced ham and chicken and of beef. A new 
hamburger extender product sold under the “Protein II” trademark is presently distributed to a 
large number of supermarket chains throughout the country for their use in blending with meat 
products. 

Restaurants. Red Lobster Inns of America, Inc. presently operates 80 Company-owned 
“Red Lobster” restaurants. Eight additional restaurants are operated on a franchised basis. 
Additional “Red Lobster” restaurants are in various stages of construction. While “Red Lobster” 
restaurants are principally in the southeastern United States, new restaurants have been opened 
or are presently being constructed in Indiana, Illinois, North Carolina, Missouri, Kansas, Ohio 
and Texas. “Red Lobster” restaurants are sit-down restaurants specializing in seafood with 
limited additional choices at family prices. GMI also owns E. H. Thompson Company, a Florida 
designer and distributor of restaurant equipment and furnishings. 

The Company is continuing to test 7 Betty Crocker Pie Shops which carry a broad line of 
freshly-baked pies for both carryout and on-premise consumption, as well as ice cream specialties 
and a sandwich, soup and salad menu. The Company operates one Betty Crocker Tree House 
Restaurant. 
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Crafts, Games and Toys 

GMI produces and markets a variety of games, toys and craft and hobby items in the United 
States through the various divisions of General Mills Fun Group, Inc. Parker Brothers Division 
produces and markets puzzles, toys and games for all ages, including “Nerf” toys and games sold 
under the trademarks “Monopoly,” “Ouija,” “Clue,” “Sorry,” “Masterpiece,” and “Billionaire”. 
Kenner Products Division manufactures and markets a variety of children’s toys, such as “SSP” 
and “TTP” racers, “Easy-Bake” ovens, “Spirograph,” “Give-a-Show” projectors, “Play-Doh” 
modeling compound and dolls, including “Baby-Alive.” Fundimensions Division produces and 
markets craft and hobby items, including Craft Master “Paint-by-Number” oil painting sets, 
mosaic kits, wooden and plastic model kits and “Lionel” electric trains. In May, 1973, GMI 
acquired H. E. Harris & Co., a company which markets stamps, albums and philatelic supplies. 

GMI produces and markets craft, game and toy products abroad through foreign operations 
located in England, West Germany, Australia, Canada, France and Mexico. GMI also licenses its 
craft, game and toy patent and trademark rights for the foreign manufacture and sale of certain 
products. A substantial portion of the sales and operating profits for the craft, game and toy 
operations arise from foreign operations. 

Fashion and Direct Marketing 

Fashion. David Crystal, Inc. designs, manufactures, imports and sells to retailers a diversified 
fashion line which includes women’s dresses, suits and sportswear, children’s wear and men’s 
sportswear. Important David Crystal labels include “David Crystal,” “Chemise Lacoste,” “Izod,” 
“Haymaker” and “Crystal Sunflowers.” Knothe Brothers Company, Inc. manufactures and sells 
men’s belts and sleepwear, and the Alligator Company, Inc. is associated with the fashion outer¬ 
wear market. Kimberly Knitwear, Inc. designs and markets a high-quality line of women’s knit 
apparel sold under the “Kimberly Knits” label. Monet Jewelers, Inc. manufactures and sells 
jewelry under the trademark “Monet.” 

The Silna Corporation is engaged primarily in the manufacture of high-quality double-knit 
fabrics. Empire Textile Corp., a Puerto Rican manufacturer of knitted fashion products, was 
acquired by the Company on August 3,1973. 

Direct Marketing. Dexter Thread Mills, Inc. is engaged in the mail order and retail sale of 
over 5,000 needlework, hobbycraft and fabric items under the trademark “Lee Wards.” Presently, 
the firm operates 30 supermarket-size retail outlets. Eddie Bauer, Inc. is engaged principally in 
the manufacture and nationwide mail order distribution of high-quality hunting, camping and 
general outdoor clothing and equipment. It operates retail stores in Denver, San Francisco, 
Chicago and Minneapolis as well as in its headquarters’ city of Seattle. In June, 1973, GMI 
acquired The Talbots, Inc., which sells women’s and men’s sportswear by mail order and through 
five retail stores. 

Travel Venture. GMI owns a 50% interest in Travelworld, Inc., a Los Angeles-based travel 
firm specializing in group tours to the Orient, the South Pacific, Africa and South America. In 
1973, GMI acquired Olson Travel Organization, Inc., a Chicago-based travel firm specializing in 
group tours to Western Europe. 

Specialty Chemicals 

GMI produces and markets a variety of specialty chemical products. These include “Covitol” 
and “Covisec” Vitamin E concentrates; other vitamin concentrates and pharmaceutical inter- 
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mediates; wheat gluten, wheat starch and wheat germ; and polyamide resins sold under the trade¬ 
marks “Versamid,” “Versalon” and “Milvex,” which are used in protective coatings, printing 
inks, adhesives and other applications. Other products include guar and locust gum compounds 
used in the food, paper, oil, mining and other industries; fatty nitrogen compounds used in 
petroleum additives and textile softeners; and “O-Cel-O” sponges. GMI also produces and markets 
“LIX” reagents, which are liquid ion exchange products used in the recovery of high purity 
copper from low-grade ores without use of conventional smelting processes. Such reagents are 
also used in uranium and other metal recoveries. GMI’s chemical operations have processing 
plants or sales offices in the United States, Brazil, England, Italy, Japan, Mexico and Pakistan. 

General 

Sales and Marketing. GMI markets its packaged consumer food products through its own 
sales organizations, supported by advertising and other promotional market activities. Such 
products sire distributed, in most cases, directly to retail food chains, co-operatives, and other 
wholesale outlets. Certain consumer foods and foods sold to the food service trade are sold 
through distributors eis well eis GMI’s own ssilesmen. Tom’s Foods Ltd. products are primarily 
distributed through independent wholesale distributors and vending machines. Gorton’s distribu¬ 
tion is affected principally through brokers. Specialty chemicals are sold by GMI’s own salesmen, 
as are most jewelry and fashion items. Crafts, games and toys are sold by GMI’s own salesmen 
and by manufacturer’s representatives. “Lee Wards,” Eddie Bauer, Inc. and Talbots sell through 
mail order as well as retsiil stores. 

Raw Materials and Supplies. The principal raw materials used by GMI are wheat, other 
agricultural products and fish. Although the Company has some long-term contracts, the 
principal part of such raw materials is purchased on the open market. The cost of such raw 
materials has increased significantly, in some cases more than 100%, in the past year and may 
further increase in the future. However, although prices may increase, the Company presently 
believes that it will be able to obtain an adequate supply of such raw materials. 

It is the policy of the Company, where possible, to make advance purchases of commodities 
significant to its business in order to insure continuity of operations. The Company also seeks to 
protect itself from basic market price fluctuations through hedging transactions. 

GMI purchases from outside sources the majority of its packaging materials, such as 
containers, labels smd shipping cases. Substantially all of GMI’s other raw materials and supplies, 
such as its cloth and yarn requirements and plastic, are purchased on the open market. Some or 
till of such items may be in short supply from time to time, and may well increase in price. GMI 
believes that it will be able to obtain adequate supplies of such items, or obtain satisfactory 
substitutes. 

To the extent permissible under federal economic controls (see “Federal Economic 
Stabilization Program” herein) Eind to the extent permitted by competitive conditions and 
consumer attitudes, the Company attempts to recover increased costs through price adjustments. 

Competition. General Mills is a leading producer of family flour, cake mixes and frostings, 
ready-to-eat cereals and craft, game and toy items. All categories of GMI’s business are highly 
competitive. In most of its consumer food product lines, GMI competes not only with other 
widely-advertised brands, but also with products distributed (generally at lower prices) under 
chain store and other private labels. 

Capital Expenditures. During the three years ended May 27, 1973, GMI expended 
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approximately $180,000,000 to finance cash acquisitions and capital expenditures, and expects 
to expend approximately $100,000,000 for such purposes during fiscal year 1974. 

Research. GMI research and development operations are concentrated mainly in two major 
facilities, one for food research and one for specialty chemical research, both located in Minne¬ 
apolis. Approximately 700 employees comprise the staffs at these two locations, and of these 
approximately 280 hold technical degrees. Certain food subsidiaries maintain small research and 
development staffs. In addition, the consumer non-food divisions and subsidiaries generally 
maintain small research and development operations at their locations. In total, at the two 
Minneapolis locations and at other divisional and subsidiary locations, company-sponsored 
research and development expenditures during fiscal 1972 amounted to approximately 
$17,400,000 and during fiscal 1973 amounted to approximately $19,000,000. Since 1969, GMI’s 
research policy has emphasized development of products possessing wide market potential 
through common management of applied research, market research and product development. 
Research and development efforts are expected to continue with the same emphasis during 
fiscal 1974. 

Employees. GMI has approximately 45,100 employees, of whom 33,850 are located in the 
United States and Canada. As of May 27, 1973, 4,050 of these were represented by the American 
Federation of Grain Millers (AFL-CIO), and 6,900 were represented by 25 other U.S. and Canadian 
unions. A Master Agreement with the Grain Millers covering benefits, but not wages, for most 
members of that Union covers the period from April 1, 1972 to March 31, 1975. Substantially 
all of the local wage contracts, covering most employees under the Master Agreement, were nego¬ 
tiated in the fall of 1973. Settlements to date have been made in compliance with the Economic 
Stabilization Program. Members of the Grain Millers not covered by the Master Agreement and 
employees affiliated with other International unions are covered by separate contracts, many of 
which follow the pattern of the Master Agreement with respect to benefits. Only a few GMI 
labor contracts will be negotiated during fiscal 1974, although previously negotiated 
automatic wage increases will be placed into effect during the period. 

Regulatory Matters. Production and distribution of many of GMI’s products are subject to 
the Federal Food, Drug, and Cosmetic Act and to various other Federal and state statutes 
regulating safety and labeling of products. 

Environmental Matters. Practically all of the Company’s manufacturing facilities and 
elevators are subject to Federal, state or local statutes or regulations that have been enacted or 
adopted to regulate the discharge of materials into the environment or which otherwise relate to 
the protection of the environment. At the present time the Company is not a party to any 
administrative or judicial proceeding arising under such Federal, state or local statutes or regula¬ 
tions, although the Company has had informal meetings with certain administrative agencies in 
regard to such regulations and has entered into agreements with some agencies that require 
structural or operational changes at certain of the Company’s locations. The Company does not 
feel that such statutes or regulations will have a material effect upon the capital expenditures, 
earnings or competitive position of the Company. 

Federal Economic Stabilization Program. On June 13, 1973, pursuant to an Economic Sta¬ 
bilization Program that has been in effect since 1971, the President established a “freeze” on 
most prices, including prices of substantially all products sold domestically by the Company. On 
July 18, 1973 the President announced new regulations under Phase IV. A significant portion of 
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the Company’s domestic Cost of Sales for its food operations is for the purchase of raw agri¬ 
cultural products which were not controlled by the June 13 “freeze,” and which are not controlled 
by Phase IV regulations. For the period from June 13 to July 18,1973 the Company could not 
increase prices to reflect the increased costs of such raw agricultural products. For the food 
industry, Phase IV permits two categories of price increases. One category permits increases to 
cover the increased costs of raw agricultural materials which occurred after the June 1 to June 8, 
1973 period and does not require any pre-notification or authorization. The second category 
permits price increases to cover all other increased costs. However, the Company is required to 
pre-notify the government of any proposed price increases on products of the type covered by 
the second category, and such proposed increases will be subject to government review during the 
30 days following such pre-notification. 

There is no assurance that the government will not object to price increases of the type 
covered by the second category, or, if such increases are permitted, that they will adequately 
cover all increased costs. To date the Economic Stabilization Program has not had a material 
adverse effect on the operations of the Company. However, the Company cannot predict what 
effect the continuance of the Economic Stabilization Program may have, directly or indirectly, 
on the future operations of the Company. 

Energy. While the Company presently does not know of any direct or indirect material 
adverse effect which the current energy crisis and fuel shortage may have on it, the Company is 
unable to predict at this time whether its suppliers or customers may suffer dislocations of a 
nature which might have a material adverse effect on the Company, or whether the Company 
might be required to restrict its operations in certain areas because of energy allocation rules. As 
of the date of this Prospectus, the current energy problems have not had a material effect on the 
operations of the Company. 

Legal Matters 

On April 26, 1972, a Complaint was issued by the Federal Trade Commission (the “FTC”) 
against the Company, Kellogg Co., General Foods Corporation and Quaker Oats Company, 
alleging that the four respondents share an illegal monopoly of the ready-to-eat cereal industry in 
violation of Section 5 of the Federal Trade Commission Act. The FTC has stated that, depending 
upon the record, appropriate relief may include divestiture of assets, licensing of brands or trade¬ 
marks, or prohibitions against certain practices. GMI and the other respondents have answered 
the Complaint and denied the allegations. Pretrial proceedings are now in process including the 
production and inspection of documents. A hearing on the matters contained in the Complaint 
will be held before an Administrative Law Judge, whose findings will be subject to review by the 
Commissioners. Any adverse decision by the Commissioners will be subject to further review by 
the Federal Courts. In the opinion of the Company’s General Counsel, its ready-to-eat cereal 
activities do not violate any existing law. The Company will contest the Complaint vigorously. It 
is expected that the matter will take several years and will involve costly litigation. 

On January 28, 1972, Mrs. Paul’s Kitchens, Inc. filed a Complaint against the Company in 
the United States Federal District Court in Philadelphia, Pennsylvania alleging that the acquisition 
by the Company of The Gorton Corporation in August of 1968 tended to lessen competition in 
the frozen fish industry and that Mrs. Paul s Kitchens suffered damages as a result. The com¬ 
plainant seeks $30 million in treble damages. The Company has filed its answer to the Complaint, 
denying all allegations of Mrs. Paul’s Kitchens, Inc. 
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General Mills, Inc., on February 11, 1974, received a subpoena duces tecum from the FTC 
in a nonpublic investigation of mergers and acquisitions and subsequent operations in the toy, 
game, doll and craft industry. File No. 741 0613. The authorizing resolution of the FTC, dated 
November 27, 1973, describes the investigation as being to determine whether the acts and 
practices of any company which has engaged in the acquisition of the capital stock or assets of 
corporations engaged in the manufacture and/or sale, of toys and games, dolls, crafts and related 
products in the United States, may violate Section 5 of the Federal Trade Commission Act, 
and/or Section 7 of the Clayton Act, as amended. In the opinion of the Company’s General 
Counsel none of its acquisitions of or practices in the businesses described in the FTC resolution 
constitutes a violation of such laws. General Mills, Inc. intends to cooperate in the investigation. 

GMI has recently received an inquiry from the Department of Justice requesting specified 
information with respect to certain marketing practices of the domestic division of a subsidiary 
of the Company. This division represents less than 10% of the sales and earnings of the Company 
as a whole. The Company is currently collecting the information sought, which will be submitted 
to the Department of Justice pursuant to the request. 

MANAGEMENT OF THE COMPANY 
Directors and Executive Officers 

The following are the directors and executive officers of the Company: 


Name Office 


H. Brewster Atwater, Jr.Executive Vice President and Director 

Charles H. Bell (1).Director 

J. Ford Bell (1).Director 

Thomas M. Crosby.Director 

Kenneth N. Dayton (1).Director 

J. Wilbur Feighner.Executive Vice President and Director 

John F. Finn.Corporate Vice President, Secretary and 

General Counsel 

James S. Fish.Corporate Vice President 

Philip B. Harris.Director 

Dr. Frank C. Hildebrand.Corporate Vice President 

Stephen F. Keating (1).Director 

E. Robert Kinney (1).President, Chief Operating Officer and Director 

R. Stanley Laing.Director 

David M. Lilly.Director 

Dr. John V. Luck.Corporate Vice President 

James P. McFarland (1).Chairman of the Board, Chairman of the 

Executive Committee, Chief Executive 
Officer and Director 

Louis W. Menk (1).Director 

Paul L. Parker.Senior Vice President 

Dr. Charles F. Phillips.Director 

Henry H. Porter, Jr.Corporate Vice President — Finance and 

Treasurer 

Edwin W. Rawlings (1).Director 


Frederick A. O. Schwarz (1) . . . . Director 
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Name 


Office 


Edward K. Smith.Corporate Vice President and Controller 

James A. Summer (1).Vice Chairman of the Board, Chief Develop¬ 

ment and Financial Officer, and Director 

Donald F. Swanson.Executive Vice President and Director 

Richard L. Terrell.Director 

Nancy White.Director 

Eugene E. Woolley.Executive Vice President 


(1) Member of the Executive Committee. 

DESCRIPTION OF DEBENTURES 

The Debentures are to be issued under an Indenture dated as of February 15, 1974, between 
the Company and Bankers Trust Company, Trustee (hereinafter called the “Trustee”). 

The Debentures will be limited to $100,000,000 principal amount, but the Indenture will 
not limit the amount of other securities which may be issued by the Company or its subsidiaries. 
The Debentures will be issuable in the form of registered Debentures without coupons in 
denominations of $1,000 and multiples thereof. 

The principal of and premium, if any, on the Debentures are to be payable, and the 
Debentures may be presented for transfer and exchange, at the corporate trust office of the 
Trustee, One Battery Park Plaza, New York, New York. No service charge will be made for any 
exchange or transfer of the Debentures. 

Interest on the Debentures will be payable semi-annually on February 15 and August 15 to 
the persons in whose names the Debentures are registered on the last day of the preceding month, 
whether or not such day is a business day, and, unless other arrangements are made, will be paid 
by checks mailed to such persons. 

The following statements with respect to the Debentures are summaries of the detailed 
provisions of the Indenture, a copy of which is filed as an exhibit to the Registration Statement. 
References in italics are to Sections of the Indenture. Wherever particular provisions of the 
Indenture are referred to, such provisions are incorporated by reference as a part of the 
statements made, and the statements are qualified in their entirety by such reference. 

Sinking Fund 

As a sinking fund the Company will be obligated to provide for the retirement of $5,000,000 
principal amount of Debentures on February 15, in each of the years 1980 to and including 
1998. At the Company’s election, it will be permitted to pay into the sinking fund in each year 
an additional sum equal to the amount of the mandatory sinking fund payment for such year. 
The right to make such optional sinking fund payment in any year is not cumulative, and any 
Debentures redeemed through such additional sinking fund payment may, at the election of the 
Company, be credited at the sinking fund redemption price against any subsequent mandatory 
sinking fund payment. For the purpose of the sinking fund, Debentures will be redeemable at 
100% of their principal amount together with accrued interest to the date of redemption. The 
Company will be permitted, at its election, to receive credit against sinking fund payments at the 
sinking fund redemption price for the principal amount of Debentures optionally redeemed or 
otherwise acquired by the Company (Section 3.03). 
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Redemption 

The Debentures will be redeemable at the option of the Company on at least 30 days’ 
notice, as a whole or in part, at any time, at the following redemption prices (expressed in 
percentages of principal amount), together with accrued interest to the date fixed for redemp¬ 
tion ( Sections 3.01 and 3.02): 

If redeemed during the 12 months’ period ending February 14, 


Year 

Percentage 

Year 

Percentage 

Year 

Percentage 

Year 

Percentage 

Year 

Percentage 

1975 

107.460% 

1980 

105.595% 

1985 

103.730% 

1990 

101.865% 

1995 

100.000% 

1976 

107.087 

1981 

105.222 

1986 

103.357 

1991 

101.492 

1996 

100.000 

1977 

106.714 

1982 

104.849 

1987 

102.984 

1992 

101.119 

1997 

100.000 

1978 

106.341 

1983 

104.476 

1988 

102.611 

1993 

100.746 

1998 

100.000 

1979 

105.968 

1984 

104.103 

1989 

102.238 

1994 

100.373 

1999 

100.000 


Notwithstanding the foregoing, the Company will not be permitted to redeem any of the 
Debentures prior to February 15, 1984 from or in anticipation of moneys borrowed directly or 
indirectly by or for the account of the Company or any subsidiary of the Company or from the 
proceeds of any sale and leaseback transaction at an interest cost of less than 8.05% per annum. 
Such prohibition will not apply to redemptions through operation of the sinking fund (Section 
3.01). 

Certain Covenants of the Company Under the Indenture 

Restrictions on Liens. The Company will covenant that it will not have, nor will it permit 
any Restricted Subsidiary (as defined) to have, any lien on any Principal Property (as defined) or 
on any indebtedness of or equity securities of any Restricted Subsidiary without equally and 
ratably securing the Debentures. This restriction will not apply to certain permitted liens, 
including (a) liens on property existing at the time of acquisition thereof and certain purchase 
money liens; (b) liens on property of a corporation existing at the time such corporation became 
a Restricted Subsidiary or was merged into or consolidated with or otherwise acquired by the 
Company or a Restricted Subsidiary; (c) liens securing indebtedness of a Restricted Subsidiary 
and held by the Company or another Restricted Subsidiary; (d) any extension, renewal or 
replacement of liens referred to in the foregoing clauses (a) to (c); and, (e) certain judgment, tax 
and similar liens. Notwithstanding the foregoing, the Company and one or more Restricted Sub¬ 
sidiaries may permit to exist liens which would otherwise be restricted by the foregoing provision 
provided that the sum of the aggregate indebtedness secured by such liens plus the aggregate 
Value (as defined) attributable to sale and leaseback transactions as referred to below does not 
exceed an amount equal to 5% of the Shareholders’ Ownership (as defined) ( Section 4.03). 

The Company will covenant that if, upon any consolidation or merger of the Company with 
or into any other corporation, or upon any sale or conveyance of substantially all of its proper¬ 
ties, or upon any acquisition by the Company of all or any part of the property of another 
corporation, any Principal Property owned immediately prior thereto by the Company would 
thereupon become subject to any mortgage, pledge, encumbrance or lien, the Company will 
secure the Debentures by a lien on such property, prior to other mortgages, pledges, encum¬ 
brances and liens, other than any theretofore existing thereon ( Section 4.03). 

The term “Principal Property” will mean any flour mill, manufacturing plant, packaging 
plant or research laboratory owned by the Company or any Restricted Subsidiary at the date of 
the Indenture and located within the United States of America or Canada ( Section 1.01). 

The term “Restricted Subsidiary” will mean any subsidiary other than one (a) the greater 
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portion of the operating assets of which, or the principal business of which are outside the United 
States of America and Canada, or the major portion of the gross revenues of which are derived 
from sources outside of the United States of America or Canada, (b) the principal business of 
which consists of financing dealers, distributors or other customers of GMI, (c) the principal 
business of which is the owning, leasing, dealing in or development of real property, or (d) sub¬ 
stantially all of the assets of which consist of securities of subsidiaries described in (a) through 
(c) above ( Section 1.01). 

Restrictions on Sale and Leasebacks. Neither the Company nor any Restricted Subsidiary 
will be permitted to enter into any sale and leaseback transaction involving any Principal 
Property, other than sales among the Company and such Restricted Subsidiaries, unless the 
Company, within 120 days, applies to the retirement of funded debt (other than subordinated 
debt) of the Company or a Restricted Subsidiary an amount equal to the proceeds received by 
the Company or such Restricted Subsidiary upon such sale. Notwithstanding the foregoing, the 
Company or a Restricted Subsidiary may enter into sale and leaseback transactions for limited 
amounts as referred to above under “Restrictions on Liens” (Section 4.04). 

Restrictions on Conveyance. Neither the Company nor any Restricted Subsidiary will be 
permitted to transfer any Principal Property to any Subsidiary other than a Restricted Subsidi¬ 
ary, unless the net proceeds of such transfer are at least equal to the fair value of the property 
transferred ( Section 4.05). 

Modification of the Indenture 

The Indenture will contain provisions permitting the Company and the Trustee, with the 
consent of the holders of not less than 66V3 % in principal amount of the Debentures at the time 
outstanding, to execute supplemental indentures modifying the Indenture or any supplemental 
indenture or the rights of the holders of the Debentures; provided that no such modification 
shall (i) extend the fixed maturity of any Debentures, or reduce the principal amount thereof, or 
reduce the rate or extend the time of payment of interest thereon, or reduce any premium payable 
upon redemption thereof, without the consent of the holder of each Debenture affected by such 
modification or (ii) reduce the aforesaid percentage of Debentures, the consent of the holders of 
which will be required for $ny such modification, without the consent of the holders of all 
Debentures then outstanding ( Section 10.02). 

Events of Default 

An event of default will be defined in the Indenture as being: default for 30 days in pay¬ 
ment of any interest; default in payment of principal (or premium, if any); default in making any 
sinking fund payment; default for 60 days after notice in performance of any other covenant in 
the Indenture; and certain events of bankruptcy, insolvency or reorganization ( Section 6.01). The 
Company will be required to file with the Trustee annually an officers’ statement as to the 
existence of certain defaults ( Section 4.09). The Indenture will provide that the Trustee shall 
give notice to the Debenture holders of each default known to the Trustee, except that in the 
case of defaults other than in the payment of the principal of (and premium, if any) or interest 
on, or satisfaction of any sinking fund obligation in respect of, the Debentures, the Trustee may 
withhold such notice if it considers it in the interest of Debenture holders to do so ( Section 
6.07). 

Subject to the provisions of the Indenture relating to the duties of the Trustee, the Trustee 
will be under no obligation to exercise any of its rights or powers under the Indenture at the 
request, order or direction of any of the Debenture holders, unless such Debenture holders shall 
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have offered to the Trustee reasonable indemnity (Section 7.02). Subject to such provision for 
indemnification, the holders of a majority in principal amount of the Debentures at the time out¬ 
standing will have the right to direct the time, method and place of conducting any proceeding 
for any remedy available to the Trustee or exercising any trust or power conferred on the Trustee 
(Section 6.06). The Indenture will provide that notwithstanding any other provision thereof, the 
right of any Debenture holder to receive payment of the principal of (and premium, if any) and 
interest on Debentures or to institute suit for the enforcement thereof shall not be impaired or 
affected without his consent (Section 6.04). 

Concerning the Trustee 

Bankers Trust Company acts as Trustee under the Indenture dated March 1,1971 pursuant 
to which the 8% Guaranteed Debentures due 1986 of General Mills Finance N.V. are issued and 
also acts as the Trustee of the Voluntary Investment Plan of General Mills, Inc. and for the 
General Mills Retirement System. The Company conducts other banking transactions with the 
Trustee in the normal course of business and has a $2,000,000 line of credit with it, which is 
presently unused. 

LEGAL OPINIONS 

Certain legal matters in connection with the Debentures will be passed upon by John F. 
Finn, Esq., Vice President, Secretary and General Counsel of the Company, and by Davis Polk & 
Wardwell, of New York City, as counsel for the Company, and by Cahill Gordon & Reindel, of 
New York City, as counsel for the Underwriters. 

The Company has been advised by John F. Finn, Esq. that he owns 10,529 shares of 
Common Stock of the Company. The Company has been advised by Messrs. Davis Polk & 
Wardwell that members and associates of such firm own in the aggregate 2,400 shares of 
Common Stock of the Company. Frederick A.O. Schwarz, Esq., a partner of the firm of Davis 
Polk & Wardwell, is a Director of the Company. 

The opinions with respect to litigation have been approved for inclusion herein by John F. 
Finn, Esq., Vice President, Secretary and General Counsel of the Company. 

EXPERTS 

The financial statements, so far as they pertain to the five fiscal years ended May 27, 1973, 
included in this Prospectus have been so included in reliance upon the report of Peat, Marwick, 
Mitchell & Co., independent certified public accountants, and upon the authority of said firm as 
experts. 
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REPORT OF INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS 


The Board of Directors 
General Mills, Inc.: 

We have examined the consolidated balance sheet of General Mills, Inc. and subsidiaries as of 
May 27, 1973 and the related statements of earnings, retained earnings and changes in financial 
position for the five fiscal years then ended. Our examination was made in accordance with gen¬ 
erally accepted auditing standards, and accordingly included such tests of the accounting records 
and such other auditing procedures as we considered necessary in the circumstances. 

In our opinion, such financial statements present fairly the consolidated financial position of 
General Mills, Inc. and subsidiaries at May 27, 1973, the results of their operations and the 
changes in their financial position for the five fiscal years then ended, in conformity with 
generally accepted accounting principles applied on a consistent basis. 


PEAT, MARWICK, MITCHELL & CO. 

Minneapolis, Minnesota 
July 20,1973 

(except as to Note 7 and the restatement 
for pooling of interests for which the 
date is August 27, 1973 and Note 13 
for which the date is November 3,1973) 
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(This Page Left Blank Intentionally) 


GENERAL MILLS, INC. AND SUBSIDIARIES 


BALANCE SHEET 

May 27, 1973 and November 25, 1973 
(in thousands) 


ASSETS 


Current assets: 

Cash (Note 14) . 

Short-term marketable securities (at cost, approximates 

market value). 

Receivables: 

Customers . 

Miscellaneous. 

Less allowances for possible losses . 

Inventories (Notes 1 and 3): 

Raw materials (except grain and flour), work in process 

and finished goods. 

Grain and flour . , . . 

Containers and supplies.* . . . 

Prepaid expenses. 

Total current assets. . . . 

Land, buildings and equipment, including properties held for 
sale (Note 4): 

Land. 

Buildings . 

Equipment. 

Construction in progress . 

Less accumulated depreciation (Notes 1 and 4) . . . . 

Less provision for losses on future dispositions (Note 5) 
Miscellaneous assets: 

Investments in 20-50% owned companies (Note 1) . . . 

Other security investments (at cost, approximates market 

value) . 

Instalment accounts receivable (Note 1) . 

Memberships, advances and miscellaneous. 

Intangible assets (Note 1): 

Excess of cost over net assets of consolidated subsidiaries . 
Patents, copyrights, and other intangibles. 


November 25, 1973 

May 27, 1973 (unaudited) 



$ 3,675 


$ 19,206 


13,707 


2,141 

$146,058 

12,881 


$256,544 

15,422 


158,939 

(4,029) 

154,910 

271,966 

(5,629) 

266,337 

195,676 

34,210 

13,023 

242,909 

234,842 

49,381 

16,804 

301,027 


12,771 


16,381 


427,972 


605,092 

21,977 

176,121 

305,902 

25,566 


24,556 

179,952 

314,208 

42,685 


529,566 

(195,800) 


561,401 

(208,675) 


333,766 

(4,143) 

329,623 

352,726 

(4,143) 

348,583 

12,162 


8,059 


1,578 

13,524 

2,191 

29,455 

2,906 

13,287 

2,378 

26,630 

101,545 

20,121 

121,666 

110,490 

19,433 

129,923 


$908,716 


$1,110,228 


See accompanying Notes to Financial Statements. 
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GENERAL MILLS, INC. AND SUBSIDIARIES 
BALANCE SHEET 

May 27, 1973 and November 25, 1973 


November 25, 1973 
(unaudited) 


(in thousands) 

LIABILITIES AND STOCKHOLDERS’ EQUITY 

May 27, 1973 


Current liabilities: 

Notes payable (Note 14) . 

Current portion of long-term debt . 

Accounts payable and accrued expenses: 

Accounts payable — trade. 

Accounts payable — miscellaneous. 

Accrued payroll . 

Accrued interest . 

Accrued taxes. 

Thrift accounts of officers and employees. 

Dividends on preference stock payable July 1,1973 (Note 7) 

Total current liabilities. 

Long-term debt (Note 6) . 

Deferred Federal income taxes (Note 1) . 

Reserve for disposition losses (Note 5). 

Deferred profits on instalment sales (Note 1). 

Deferred compensation. 

Minority interests in subsidiaries (Note 1). 

Stockholders’ equity: 

Cumulative preference stock. Authorized 
5,000,000 shares; issued 1,145,400 shares, at 
May 27, 1973, $1.75 cumulative convertible 
preference stock (no par value, voting), with 
an involuntary liquidation right to receive 
$60 per share, an aggregate of $68,724,000 
at May 27, 1973, plus accrued dividends 

(Note 7). 

Common stock. $1.50 par value. Authorized 30,000,000 
shares; issued 21,586,758 shares and 23,633,256 shares, 
respectively, at stated value (Notes 7, 8 and 9) . . . . 

Class B common stock. $3.00 par value, no dividend 

Authorized 1,000,000 shares . 

Retained Earnings (Notes 6 and 7). 

Less 220,930 shares and 141,410 shares, respectively, 
$1.50 par value common stock held in treasury, at 
cost (Note 8). 

Commitments and contingent liabilities (Notes 10, 11 and 13) 


$24,000 $ 165,492 

10,077 9,264 


$122,209 

16,463 

21,640 

3,198 163,510 

46,260 

3,653 

501 

248,001 

213,519 

7,064 

1,217 

2,442 

4,828 

4,764 


$146,339 

22,230 

14,970 

3,748 187,287 

49,815 

3,696 


415,554 

212,548 

7,769 

734 

2,278 

4,950 

3,390 


3,622 


125,399 

132,343 

304,126 

334,676 


(6,266) 426,881 (4,014) 463,005 


$908,716 $1,110,228 


See accompanying Notes to Financial Statements. 
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GENERAL MILLS, INC. AND SUBSIDIARIES 

STATEMENT OF RETAINED EARNINGS 
(in thousands) 


Fiscal Year Ended 


May 25, 

May 31, 

May 30, 

May 28, 

May 27, 

1969 

1970 

1971 

1972 

1973 


Retained earnings, beginning . . 

$176,692 

$201,270 

$210,080 

$236,135 

$261,709 

Net earnings. 

Dividends: 

41,437 

29,663 

46,029 

48,273 

66,143 

$1.75 cumulative convertible 
preference stock (Note 7) . . . 
Common stock 

(2,733) 

(2,657) 

(2,532) 

(2,295) 

(2,066) 

($.80 per share, 1969; $.88 per 






share, 1970; $.90 per share, 

1971; $.96 per share, 1972; 

$ 1.00 per share, 1973; $.52 per 
share, six months) .... 

(13,901) 

(16,368) 

(17,255) 

(19,090) 

(20,908) 

Pooled companies, prior to date 






acquired. 

(347) 

- 

- 

- 

— 

Total dividends. 

(16,981) 

(19,025) 

(19,787) 

(21,385) 

(22,974) 

Adjustment for results of The Gorton 






Corporation for the period March 30, 
1969 to May 25, 1969 .... 

(40) 





Excess of cost over stated value of 






treasury stock issued for pooled 
companies (Knothe, Red 

Lobster and Nutralgum) .... 


(1,546) 

(93) 

(688) 


Other adjustments and expenses 
relating to pooled companies . . 

Retained earnings, end (Notes 6 

162 

(282) 

(94) 

(626) 

(752) 

and 7). 

$201,270 

$210,080 

$236,135 

$261,709 

$304,126 


See accompanying Notes to Financial Statements. 


Six Months 
Ended 

November 25, 
1973 

(unaudited) 

$304,126 

43,984 


(11,702) 


(11,702) 


(1,620) 

( 112 ) 

$334,676 
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GENERAL MILLS, INC. AND SUBSIDIARIES 
STATEMENT OF CHANGES IN FINANCIAL POSITION 
(in thousands) 

Six Months 


Fiscal Year Ended 



May 25, 

May 31, 

May 30, 

May 28, 

May 27, 

1973 


1969 

1970 

1971 

1972 

1973 

(Unaudited) 

WORKING CAPITAL PROVIDED BY: 







Earnings before extraordinary items. 

$ 40,153 

$ 43,207 

$ 46,029 

$ 55,033 

$ 66,143 

$ 43,984 

Add non-cash items: 







Depreciation and amortization. 

22,937 

25,966 

27,565 

32,139 

34,761 

17,964 

Deferred Federal income taxes. 

1,414 

2,732 

3,229 

4,353 

5,706 

705 

Other. 

109 

1,258 

3,364 

1,669 

5,563 

1,418 

Working capital provided from operations, exclusive 







of extraordinary items. 

64,613 

73,163 

80,187 

93,194 

112,173 

64,071 

Extraordinary items (loss) . 

1,284 

(13,544) 

- 

(6,760) 

- 

- 

Less non-cash extraordinary items. 

(1,284) 

12,457 

— 

9,633 

— 

— 

Net extraordinary. 

- 

(1,087) 


2,873 

- 

- 

Proceeds from long-term debt issued . 

55,725 

38,321 

133,381 

2,824 

7,850 

3,150 

Common stock issued. 

41,625 

- • 

- 

5,275 

76 

- 

Sale of stock upon exercise of options . 

2,008 

1,152 

622 

3,933 

4,651 

3,658 

Decrease in investments. 

108 

— 

6,992 

- 

5,572 

3,776 

Other sources. 

3,199 

1,612 

1,013 

465 

4,550 

788 

TOTAL WORKING CAPITAL PROVIDED 

167,278 

113,161 

222,195 

108,564 

134,872 

75,443 

WORKING CAPITAL USED FOR: 







Gross additions to plant and equipment . 

37,399 

60,508 

60,572 

51,340 

57,490 

40,178 

Less proceeds from sales . 

(4,829) 

(12,171) 

(5,816) 

(8,358) 

(11,797) 

(3,009) 

Net additions to plant and equipment. 

32,570 

48,337 

54,756 

42,982 

45,693 

37,169 

Purchase price of businesses . 

57,025 

10,251 

16,561 

15,438 

13,632 

12,334 

Less working capital acquired . 

(8,985) 

(1,401) 

(1,713) 

(1,130) 

(5,345) 

(628) 

Balance. 

48,040 

8,850 

14,848 

14,308 

8,287 

11,706 

Consisting of - Fixed assets . 

4,814 

1,415 

5,073 

1,811 

3,700 

1,282 

- Intangibles and miscellaneous 







assets . 

39,135 

9,356 

10,538 

13,805 

3,808 

9,299 

- Long-term debt. 

(848) 

(924) 

(1,548) 

(829) 

(1,289) 

- 

- Minority interest . 

4,939 

(997) 

785 

(479) 

2,068 

1,125 

Cash dividends. 

16,981 

19,025 

19,787 

21,385 

22,974 

11,702 

Long-term debt paid or charged against working 







capital. 

33,002 

18,269 

119,815 

26,115 

23,284 

4,400 

Increase in investments. 

7,234 

1,522 

487 

1,080 

— 

- 

Other uses . 

8,849 

4,371 

5,460 

1,519 

5,073 

899 

TOTAL WORKING CAPITAL USED .... 

146,676 

100,374 

215,153 

107,389 

105,311 

65,876 

NET INCREASE (DECREASE) IN WORKING 







CAPITAL. 

20,602 

12,787 

7,042 

1,175 

29,561 

9,567 

Consisting of - Cash and marketable securities . . 

(5,353) 

(9,316) 

(1,559) 

19,066 

(17,925) 

3,965 

— Receivables . 

13,879 

7,759 

14,462 

12,513 

26,311 

111,427 

- Inventories. 

18,373 

14,272 

24,596 

23;971 

62,403 

58,118 

- Payables . 

(7,477) 

(2,235) 

(32,059) 

(52,516) 

(42,527) 

(167,553) 

- Other. 

1,180 

2,307 

1,602 

(1,559) 

1,299 

3,610 

WORKING CAPITAL, BEGINNING . . . . 

108,804 

129,406 

142,193 

149,235 

150,410 

179,971 

WORKING CAPITAL, END . 

$129,406 

$142,193 

$149,235 

$150,410 

$179,971 

$189,538 


See accompanying Notes to Financial Statements. 
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GENERAL MILLS, INC. AND SUBSIDIARIES 
NOTES TO FINANCIAL STATEMENTS 
(Unaudited as to November 25, 1973) 

(1) Summary of Significant Accounting Policies 

The Company’s financial statements are presented in accordance with generally accepted 
accounting principles. Several significant accounting policies are summarized below: 

CONSOLIDATION 

The consolidated financial statements include the results of operations and the account 
balances for the following domestic and foreign operations: (1) All parent company operations 
and 100 per cent owned subsidiaries; (2) All majority-owned subsidiaries; (3) General Mills’ 
share of net earnings (losses) of 20-50 per cent owned companies; and (4) Dividends received 
from less then 20 per cent owned companies. 

In accordance with Accounting Principles Board Opinion 18, the Company in 1973 adopted 
the “equity method” of accounting for the results of 20-50 per cent owned companies. Prior 
years’ figures have not been restated since the cumulative effect was not material. 

All significant intercompany items have been eliminated from the financial statements. The 
fiscal periods of foreign subsidiaries generally end one month prior to that of domestic entities. 

FOREIGN EXCHANGE 

Assets and liabilities of consolidated foreign operations are translated to U. S. dollars at the 
approximate period-end rates of exchange except for land, buildings and equipment accounts, 
which are translated at the approximate rates of exchange at dates of acquisition. Operating 
accounts, except depreciation expense, are translated at approximate average exchange rates for 
the respective years. Gains and losses resulting from such translations were not material and have 
been reflected in net earnings. 

EARNINGS PER SHARE 

The average number of common shares outstanding plus common share equivalents is 
included in determining “earnings per common share and common share equivalent.” Common 
share equivalents represent common shares which may be issued in the future and include: 
(1) Shares to be issued as a result of possible conversion of preference stock; (2) Shares forcer- 
tain stock options; (3) Treasury shares purchased for issuance under a profit sharing plan; and 
(4) Shares for stockholders of certain acquired companies earned through profit performance 
contracts. 

DEPRECIATION 

A portion of the cost of buildings and equipment is charged against earnings each year as 
depreciation expense. This amount is computed primarily by the straight-line method, which 
means that equal amounts of depreciation expense are charged against operations each year 
during the useful life of an item. For tax purposes, accelerated methods of depreciation are used 
which provide more depreciation expense in the early years than in the later years of the life of 
the item. The related tax effect for accelerated depreciation is recorded in the “Deferred Federal 
income taxes” account. 
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GENERAL MILLS, INC. AND SUBSIDIARIES 
NOTES TO FINANCIAL STATEMENTS (Continued) 

(Unaudited as to November 25, 1973) 

(1) Summary of Significant Accounting Policies (Continued) 

BUILDINGS AND EQUIPMENT 

It is the policy of General Mills to charge maintenance, repairs and minor renewals to 
income in the year incurred and to charge major renewals and betterments to buildings and 
equipment or to accumulated depreciation. Upon sale of property or retirement of major equip¬ 
ment items the accounts are relieved of cost and the related accumulated depreciation. Gains and 
losses on assets sold or retired are included in operations. Exceptions to the foregoing are that, 
in general, no gain or loss is recognized on sale or trade of office furniture and equipment and 
gains or losses applicable to discontinued operations are credited or charged to the provision for 
losses on future dispositions. 

AMORTIZATION OF INTANGIBLES 

Earnings are charged with the year-by-year reduction in value resulting from the expiration 
of patents and copyrights, usually acquired through the purchase of businesses. 

“Excess of cost over net assets of consolidated subsidiaries” acquired sifter October, 1970, 
is amortized over not more than 40 years. “Excess of cost over net assets of consolidated 
subsidiaries” is the difference between purchase prices and the values ascribed to assets of 
businesses acquired and accounted for under the purchase method of accounting. Annually, the 
Audit Committee reviews these intangibles (“excess cost”) and balances are reduced if values 
have diminished. At its meeting on May 22, 1973, the Board of Directors confirmed that the 
amounts comprising the “excess cost” have continuing value. 

INVENTORIES 

Raw materials (excluding grain and flour), work in process and finished goods are generally 
stated at the cost of the most recently purchased materials (FIFO), reduced to market when 
lower. 

Grain and flour are valued at market and include advances on commodities as well as 
adjustments for open cash trades and unfilled orders. Containers and other supplies are stated 
at cost. 

RESEARCH AND DEVELOPMENT 

Expenditures for research and development are charged against earnings in the year incurred. 

INCOME TAXES 

Deferred income taxes result from timing differences between income for financial reporting 
purposes and income tax purposes. These differences are generally due to deferred compensation, 
depreciation and estimated losses recorded on the books but deducted in tax returns when such 
losses are later incurred. 

Investment tax credit is accounted for by the “flow-through” method; the provision for 
income taxes is reduced by the entire amount of credit earned during the year. 
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GENERAL MILLS, INC. AND SUBSIDIARIES 
NOTES TO FINANCIAL STATEMENTS (Continued) 

(Unaudited as to November 25, 1973) 

(1) Summary of Significant Accounting Policies (Continued) 

INCOME TAXES (Continued) 

It is the policy of the Company to accrue appropriate U. S. income taxes on earnings of 
foreign subsidiary companies which are intended to be remitted to the parent company. This 
change, which was effected in fiscal 1973, is required by Opinions 23 and 24 of the Accounting 
Principles Board. The change has no material effect on the financial statements. 


INSTALMENT SALES 

Instalment accounts receivable arise from instalment sales agreements specifying collections 
over a period of three to four years. Gross profits on these sales are being taken into income in 
the year that collections are received. 

(2) Acquisitions 

During the five fiscal years ended May 27, 1973 and the six months ended November 25, 
1973, the Company acquired all or a portion of the assets or outstanding stock of several 
businesses in exchange for shares of Common Stock or cash. Following are the more recent 
acquisitions: 



Ownership 

Accounting 

Method 

Dated Acquired 

Fiscal Year 1971 

Goasdoue, LeMoal MBR .... 

75% 

Purchase 

June, 1970 

Georg Brohm Spielwaren GmbH 

75% 

Purchase 

July, 1970 

Pioneer Products, Inc. 

100% 

Purchase 

July, 1970 

Denys Fisher Group Ltd. 

100% 

Purchase 

August, 1970 

Novedades Plasticas. 

75% 

Purchase 

September, 1970 

The Alligator Company, Inc. . . 

100% 

Purchase 

December, 1970 

The Silna Corporation. 

90% 

Pooling 

February, 1971 

Eddie Bauer, Inc. 

100% 

Pooling 

March, 1971 

Fiscal Year 1972 

Nutralgum S.p.A. 

100% 

Pooling 

August, 1971 

E. H. Thompson Company . . . 

80% 

Purchase 

December, 1971 

Travelworld, Inc. 

50% 

Purchase 

April, 1972 

International Seafoods, Inc. . . . 

80% 

Purchase 

May, 1972 

Gay-Gem Products Corporation 

85% 

Purchase 

May, 1972 

Fiscal Year 1973 

Trochem (Pty.) Limited. 

35% 

Purchase 

July, 1972 

Kimberly Knitwear, Inc. 

100% 

Pooling 

October, 1972 

Inmobiliaria Selene, S.A. 

100% 

Purchase 

December, 1972 

Olson Travel Companies .... 

100% 

Purchase 

February, 1973 

H. E. Harris & Co. 

100% 

Purchase 

May, 1973 

Meccano France S. A. 

100% 

Purchase 

May, 1973 

Fiscal Year 1974 (six months) 

The Talbots Inc. 

100% 

Pooling 

June, 1973 

Empire Textile Corp. 

90% 

Purchase 

August, 1973 
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GENERAL MILLS, INC. AND SUBSIDIARIES 
NOTES TO FINANCIAL STATEMENTS (Continued) 
(Unaudited as to November 25, 1973) 


(2) Acquisitions (Continued) 

Sales, costs and earnings of businesses accounted for as purchases are generally included in 
the Statement of Consolidated Earnings from the dates of acquisition. The impact on the 
Company’s results of operations of each company acquired and accounted for as a purchase was 
not material. Financial Statements have been restated for acquisitions treated as poolings of 
interests, including a pooling of interests during the six months ended November 25, 1973. 

Following are the cash and common stock considerations for the above listed recent 
acquisitions, increased ownership in other partially owned companies, and performance earnings 
agreements: 


1971 


Fiscal Year 
1972 


_Six Months Ended 

1973 Nov. 25, 1973 


Acquisitions — cash. 

$9,200,000 

— 

$10,341,000 

$5,850,000 

— shares .... 

544,543(a) 

130,390 

706.346(b) 

100,927 

Increased ownership in partially 
owned companies and per¬ 
formance earnings 
agreements — cash .... 

$7,400,000 

$10,516,000 

$ 3,291,000 

$6,484,000 

— shares . . . 

— 

10,590 

— 

— 


(a) Eddie Bauer, Inc. (310,736 shares) and The Silna Corporation (233,807 shares). 

(b) Kimberly Knitwear, Inc. (706,346 shares). Kimberly’s results of operations for the period 
prior to the date of acquisition, included in fiscal 1973 consolidated net earnings, were as 
follows: 


May 29, 1972 - 
October 2, 1972 

Sales. $10,231,000 

Net Earnings. $ 1,059,000 

General Mills’ fiscal 1972 net earnings per share were 
increased $.04 due to the Kimberly restatement. 


(3) Inventories 

The amounts of opening and closing inventories as used in determining cost of sales and 
not shown on the accompanying Balance Sheet, are as follows: 


May 26, 1968 . 

May 25, 1969 . 

May 31, 1970 . 

May 30, 1971 . 

May 28, 1972 . 

November 26, 1972 


$ 95,155,000 
114,636,000 
131,941,000 
156,537,000 
180,507,000 
195,548,000 
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GENERAL MILLS, INC. AND SUBSIDIARIES 
NOTES TO FINANCIAL STATEMENTS (Continued) 

(Unaudited as to November 25, 1973) 

(4) Land, Buildings and Equipment 

Land, buildings and equipment are stated substantially at cost and include, based on 
estimates as to jointly used or partly reduced facilities and as to equipment to be transferred for 
use in other facilities, assets with net book value of $2,554,000 at May 27,1973 ($2,322,000 at 
November 25, 1973) applicable to discontinued, or in the process of being discontinued, 
operations. 

The estimated useful lives generally used in computing depreciation on the principal classes 
of buildings and equipment are: 


Buildings. 

Machinery and equipment 
Office furniture and equipment 
Autos, trucks and airplanes 
Leasehold improvements . . 


. . . . 20-50 years 

. . . . 3-40 years 

. . . . 5-10 years 

. . . . 3-12 years 

Shorter of term of lease 
or life of improvements 


(5) Reserves For Disposition Losses 

Reserves are established for purposes of accounting for the Company’s discontinued opera¬ 
tions. Following is a summary of reserve transactions, before related income taxes: 


Balance, May 31, 1970 . 

Additions: 

1972 . 

Deductions (losses and expenses incurred, 
less recoveries): 

1971 . 

1972 . 

1973 . 

Adjustments of reserves provided in prior years: 

1971 . 

1972 . 

Balance, May 27,1973 . 

Deductions (losses and expenses incurred, 
less recoveries), six months ended 
November 25, 1973 . 

Balance, November 25, 1973 . 


Reserves for Disposition Losses 


Buildings 

and 

Equipment 

Other 

$11,063,000 

$ 3,445,000 

12,710,000 

5,056,000 

(1,224,000) 

(370,000) 

(8,994,000) 

(768,000) 

(471,000) 

(4,565,000) 

(710,000) 

(8,332,000) 

(420,000) 

(1,060,000) 

4,143,000 

1,217,000 

_ 

(483,000) 

$ 4,143,000 

$ 734,000 
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GENERAL MILLS, INC. AND SUBSIDIARIES 
NOTES TO FINANCIAL STATEMENTS (Continued) 
(Unaudited as to November 25, 1973) 


Long-Term Debt 

May 27, 1973 

November 25, 1973 

Two 20-year 3'/2% promissory notes of $5,000,000 
each, due May 1, 1974 and May 1, 1975 . 

$ 10,000,000 

$ 10,000,000 

Three 25-year 4'4% promissory notes of $10,000,000 
each, due May 1, 1982, May 1,1983, and 

May 1,1984 . 

30,000,000 

30,000,000 

4 s /s % Sinking Fund Debentures, due August 1, 1990 . 

29,119,000 

27,049,000 

8% % Sinking Fund Debentures, due October 15,1995 . 

99,096,000 

99,116,000 

Tom’s Food Ltd., 6 V*% Guaranteed Debenture 

Stock, due March 31, 1988 . 

4,480,000 

3,276,000 

General Mills Finance N.V., 7% Guaranteed 

Eurodollar Debentures, due November 1,1980 . . 

14,321,000 

14,350,000 

General Mills Finance N.V., 8% Guaranteed 

Eurodollar Debentures, due March 1, 1986 .... 

17,970,000 

17,755,000 

Miscellaneous debt. 

18,610,000 

20,266,000 


223,596,000 

221,812,000 

Less current portion of long-term debt . 

10,077,000 

9,264,000 


$213,519,000 

$212,548,000 


The above amounts are net of unamortized bond discount of $2,409,000 at May 27, 1973 
and $2,268,000 at November 25, 1973. 

The sinking fund and principal payments on long-term debt are $10,067,000, $10,298,000, 
$11,681,000, $10,002,000 and $10,074,000, in fiscal years ending in 1974, 1975, 1976, 1977 
and 1978, respectively. 

The terms of the promissory note agreements place restrictions on the payment of dividends 
and capital stock purchases and redemptions. At May 27, 1973, $160,482,000 of retained 
earnings was free of such restrictions ($186,167,000 at November 25, 1973). 

(7) Preference Stock 

The $1.75 cumulative convertible preference stock outstanding at May 27, 1973 was 
convertible into common stock at the option of the holder at a rate of 1.7 shares of common 
stock for each share of preference stock and was subject to anti-dilution provisions. The 
difference of $65,102,000, at May 27, 1973, between the aggregate involuntary liquidation value 
and the stated value of preference stock, $3,622,000, did not result in a restriction of retained 
earnings more restrictive than the restriction imposed by the terms of the long-term debt 
agreements. Pursuant to a Board of Director’s resolution adopted August 27,1973, the Company 
exercised its option to call said preference stock for redemption on September 28, 1973. 
Subsequent to September 28, 1973 all 5,000,000 shares of the preference stock had the status of 
authorized and unissued shares. 
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GENERAL MILLS, INC. AND SUBSIDIARIES 
NOTES TO FINANCIAL STATEMENTS (Continued) 
(Unaudited as to November 25, 1973) 

(7) Preference Stock (Continued) 

Transactions in the preference stock account were as follows: 


Shares Amount 

Balance, at May 26,1968 . 1,572,678 $4,973,000 

Conversion to 20,973 shares of common stock .... 12,340 39,000 

Balance, May 25, 1969 . 1,560,338 4,934,000 

Conversion to 125,389 shares of common stock .... 73,764 233,000 

Balance, May 31,1970 . 1,486,574 4,701,000 

Conversion to 103,815 shares of common stock .... 61,071 194,000 

Balance, May 30, 1971 . 1,425,503 4,507,000 

Conversion to 297,752 shares of common stock .... 175,149 554,000 

Balance, May 28, 1972 . 1,250,354 3,953,000 

Conversion to 178,408 shares of common stock .... 104,954 331,000 

Balance, May 27, 1973 . 1,145,400 3,622,000 

Conversion to 1,945,647 shares of common stock . . . 1,145,400* 3,622,000 

Balance, November 25, 1973 . — $ — 


* Includes 183 shares redeemed for cash and 394 shares to be redeemed upon receipt 
of certificates under the “call for redemption” noted above. 
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GENERAL MILLS, INC. AND SUBSIDIARIES 
NOTES TO FINANCIAL STATEMENTS (Continued) 
(Unaudited as to November 25, 1973) 


(8) Common Stock 

Transactions in the common stock account were as follows: 





Additional 

Amounts 



Shares 

Par Value 

Paid In 

Total 

Balance, May 26, 1968, 

as reported. 

Shares issued in connection with 

16,326,106 

$24,489,000 

$31,103,000 

$ 55,592,000 

the merger with The Gorton 
Corporation . 

544,711 

817,000 

4,410,000 

5,227,000 

Shares issued to acquire the assets 





and business of Jesse Jones 

Sausage Company. 

100,672 

151,000 

— 

151,000 

Balance, May 26, 1968, 





as restated for pooling of 

Jesse Jones and partial pool¬ 
ing of Gorton. 

16,971,489 

25,457,000 

35,513,000 

60,970,000 

Proceeds from sale of stock 
pursuant to public offering . . . 
Proceeds from sale of stock under 

1,125,000 

1,688,000 

39,937,000 

41,625,000 

option plans . 

Conversion of $1.75 cumulative 

94,740 

142,000 

1,642,000 

1,784,000 

convertible preference stock . . 
Proceeds from exercise of Gorton 

20,973 

31,000 

8,000 

39,000 

stock options (prior to merger 
date, August 16, 1968) . . . . 

— 

_ 

194,000 

194,000 

Balance, May 25, 1969 . 

Shares issued to acquire the 

18,212,202 

27,318,000 

77,294,000 

104,612,000 

outstanding stock of 

David Crystal, Inc. 

938,682 

1,408,000 

1,008,000 

2,416,000 

Treasury shares issued to acquire 





Knothe Brothers Company, Inc. 
and Red Lobster Inns of 

America, Inc. 



114,000 

114,000 

Balance, May 25, 1969, 





as restated for poolings of 

David Crystal, Knothe and 

Red Lobster . 

19,150,884 

28,726,000 

78,416,000 

107,142,000 
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GENERAL MILLS, INC. AND SUBSIDIARIES 
NOTES TO FINANCIAL STATEMENTS (Continued) 
(Unaudited as to November 25, 1973) 


(8) Common Stock (Continued) 

Additional 

Amounts 



Shares 

Par Value 

Paid In 

Total 

Excess of par value of common 





stock issued and contingently 
issuable over par value of 
common stock of Red Lobster, 





a pooled company. 

Stated value of treasury shares 


$ 

$ 255,000 

$ 255,000 

issued to acquire pooled 





companies. 

Proceeds from sale of stock under 



(387,000) 

(387,000) 

option plans . 

Conversion of $1.75 cumulative 

25,658 

39,000 

645,000 

684,000 

convertible preference stock . . 
Additional shares issued in con- 

125,389 

188,000 

45,000 

233,000 

nection with Kenner Products 
Company acquisition. 

10,789 

16,000 

(16,000) 

— 

Balance, May 31, 1970, 

as reported. 

Shares issued for the acquisition 

19,312,720 

28,969,000 

78,958,000 

107,927,000 

of Eddie Bauer, Inc., and The 

Silna Corporation . 

508,934 

763,000 

2,108,000 

2,871,000 

Balance, May 31, 1970, 

as restated. 

Par value of common stock issued 

19,821,654 

29,732,000 

81,066,000 

110,798,000 

and contingently issuable in 
excess of common stock value of 





Silna, a pooled company . . . 

Proceeds from sale of stock under 

— 

“““ 

79,000 

79,000 

option plans . 

Conversion of $1.75 cumulative 

27,120 

41,000 

581,000 

622,000 

convertible preference stock . . 
Stated value of 4,032 additional 

103,815 

156,000 

37,000 

193,000 

shares of treasury stock issued 
for the acquisition of Knothe 
Brothers Company, Inc. 



(23,000) 

(23,000) 

Proceeds from exercise of 





Eddie Bauer stock options 
(prior to acquisition date) . . . 

_ 

— 

5,000 

5,000 

Balance, May 30, 1971 . 

19,952,589 

29,929,000 

81,745,000 

111,674,000 
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GENERAL MILLS, INC. AND SUBSIDIARIES 
NOTES TO FINANCIAL STATEMENTS (Continued) 
(Unaudited as to November 25, 1973) 


(8) Common Stock (Continued) 





Additional 

Amounts 



Shares 

Par Value 

Paid In 

Total 

Conversion of $1.75 cumulative 
convertible preference stock . . 
Proceeds from sale of stock under 

297,752 

$ 446,000 

$ 108,000 

$ 554,000 

option plans . 

Shares issued for the acquisition 

136,777 

205,000 

3,728,000 

3,933,000 

of E. H. Thompson Company . . 
Treasury shares issued to acquire 

41,870 

63,000 

1,433,000 

1,496,000 

Nutralgum S.p.A.; International 
Seafoods, Inc.; Gay-Gem 

Products Corporation; and 
Travelworld, Inc. 



1,605,000 

1,605,000 

Stated value of 4,058 additional 




shares of treasury stock issued 
for the acquisition of Knothe 
Brothers Company, Inc. 



(23,000) 

(23,000) 

Treasury shares issued to acquire 





remaining ownership in Georg 
Brohm Spielwaren GmbH . . . 

— 

— 

38,000 

38,000 

Balance, May 28, 1972 . 

Shares issued for the acquisition 

20,428,988 

30,643,000 

88,634,000 

119,277,000 

of Kimberly Knitwear, Inc. . . 

706,346 

1,060,000 

(760,000) 

300,000 

Balance, May 28, 1972, 

as restated. 

Conversion of $1.75 cumulative 

21,135,334 

31,703,000 

87,874,000 

119,577,000 

convertible preference stock . . 
Proceeds from sale of stock under 

178,408 

268,000 

63,000 

331,000 

option plans . 

Par value of common stock issued 

141,614 

212,000 

4,439,000 

4,651,000 

in excess of common stock value 
of Kimberly, a pooled company . 

_ 

_ 

760,000 

760,000 

Additional shares issued for the 





1971 acquisition of The Silna 
Corporation . 

30,475 

46,000 

(46,000) 

_ 

Additional treasury shares issued 





for the 1972 acquisition of 
Travelworld, Inc. 

— 

_ 

30,000 

30,000 

Balance, May 27, 1973 . 

21,485,831 

32,229,000 

93,120,000 

125,349,000 
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GENERAL MILLS, INC. AND SUBSIDIARIES 
NOTES TO FINANCIAL STATEMENTS (Continued) 
(Unaudited as to November 25, 1973) 


(8) Common Stock (Continued) 

Shares 

Par Value 

Additional 

Amounts 

Paid In 

Total 

Shares issued for the acquisition 
of The Talbots Inc. 

100,927 

$ 151,000 

$ (101,000) 

$ 50,000 

Balance, May 27, 1973, 
as restated. 

21,586,758 

32,380,000 

93,019,000 

125,399,000 

Conversion of $1.75 cumulative 
convertible preference stock . . 

1,945,647 

2,918,000 

672,000 

3,590,000 

Proceeds from sale of stock under 
option plans . 

100,851 

151,000 

3,507,000 

3,658,000 

Par value of common stock issued 
in excess of common stock value 
and adjustment for The Talbots 
Inc., a pooled company .... 



111,000 

111,000 

Stated value of 70,875 shares of 
treasury stock issued under the 

Red Lobster acquisition 
contract. 



(415,000) 

(415,000) 

Balance, November 25, 1973 . . 

23,633,256 

$35,449,000 

$96,894,000 

$132,343,000 


At May 27, 1973, the Company had reserved 2,791,499 shares of common stock (673,484 
shares at November 25, 1973). Common shares reserved are: 765,979 shares (661,811 shares at 
November 25, 1973) for issuance upon exercise of outstanding options or upon exercise of 
options which may be granted under the terms of its stock option plans; 1,947,180 shares (none 
at November 25, 1973) for conversion of its outstanding preference stock; and 78,340 shares 
(11,673 shares at November 25, 1973) for possible issuance in connection with certain acquired 
companies. 

Transactions in the treasury stock account were as follows: 


Balance, May 26, 1968 . 

Stock transferred to officers and employees under the profit 

sharing plan and for contest awards. 

Stock purchases. 

Balance, May 25, 1969 . 

Stock transferred to officers and employees under the profit 

sharing plan and for contest awards. 

Stock issued to acquire Knothe Brothers Company, Inc. 
Stock issued to acquire Red Lobster Inns of America, Inc. 

Balance, May 31, 1970 . 


Shares 


Amount 


301,660 $ 6,772,000 

(9,811) (208,000) 

148,200 5,780,00 0 

440,049 12,344,000 

(12,398) (243,000) 

(40,371) (1,159,000) 

(26,966 ) (774,000 ) 

360,314 10,168,000 
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GENERAL MILLS, INC. AND SUBSIDIARIES 
NOTES TO FINANCIAL STATEMENTS (Continued) 
(Unaudited as to November 25, 1973) 


(8) Common Stock (Continued) 

Shares Amount 

Stock transferred to officers and employees under the profit 

sharing plan and for contest awards. (13,599) $ (332,000) 

Additional stock issued for the acquisition of Knothe Brothers 
Company, Inc. (4,032) (116,000 ) 

Balance, May 30, 1971 342,683 9,720,000 

Stock transferred to officers and employees under the profit 

sharing plan and for contest awards. (12,658) (337,000) 

Additional stock issued for the acquisition of Knothe Brothers 

Company, Inc. .. (4,058) (117,000) 

Stock issued to acquire remaining ownership in Georg Brohm 

Spielwaren GmbH . (6,532) (188,000) 

Stock issued to acquire Nutralgum S.p.A.; International Seafoods, 

Inc.; Gay-Gem Products Corporation; and Travelworld, Inc. . . (88,520) (2,540,000) 

Balance, May 28, 1972 . 230,915 6,538,000 

Stock transferred to officers and employees under the profit 

sharing plan and for contest awards. (8,406) (227,000) 

Additional stock issued for the 1972 acquisition of 
Travelworld, Inc. (1,579 ) (45,000 ) 

Balance, May 27, 1973 . 220,930 6,266,000 

Stock transferred to officers and employees under the profit 

sharing plan. (8,645) (217,000) 

Stock issued under the Red Lobster acquisition contract .... (70,875) (2,035,000) 

Balance, November 25, 1973 . 141,410 $ 4,014,000 


(9) Stock Options 

In 1970 the shareholders of General Mills, Inc., approved a Stock Option Plan under which 
options for the purchase of 600,000 shares, in the aggregate, of the Company’s common stock 
may be granted to officers and key employees, to August 31, 1975. The options, under the 
1970 plan, are to be granted subject to approval of a committee of the Board of Directors and 
at a price of not less than 100% of fair market value on the date an option is granted. Options 
are also outstanding under stock option plans which have expired and under which no further 
options may be granted. All plans provide for termination of options at either five or 10 years 
after date of grant with certain exceptions due to death, disability or retirement. Information 
on stock option transactions is shown in the table below: 
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GENERAL MILLS, INC. AND SUBSIDIARIES 
NOTES TO FINANCIAL STATEMENTS (Continued) 
(Unaudited as to November 25, 1973) 

(9) Stock Options (Continued) 


Option Price Fair Market Value 



Shares 

Average 
Per Share 

Total 

Average 
Per Share 

Total 

Granted: 

1969 . 

145,850 

$38.84 

$ 5,665,000 

$38.84 

$ 5,665,000 (a) 

1970 . 

150,733 

30.75 

4,635,000 

30.75 

4,635,000 (a) 

1971. 

162,500 

31.71 

5,152,000 

31.71 

5,152,000 (a) 

1972 . 

94,750 

48.61 

4,606,000 

48.61 

4,606,000 (a) 

1973 . 

159,450 

56.55 

9,017,000 

56.55 

9,017,000 (a) 

1974 (six months) . . 

— 

— 

— 

— 

— 

Became Exercisable: 

1969 . 

137,800 

29.03 

4,003,000 

37.48 

5,165,000 (b) 

1970 . 

118,403 

31.06 

3,677,000 

34.98 

4,142,000 (b) 

1971. 

115,068 

32.77 

3,771,000 

30.71 

3,534,000 (b) 

1972 . 

169,066 

33.16 

5,606,000 

39.72 

6,715,000 (b) 

1973 . 

159,250 

36.82 

5,864,000 

57.70 

9,188,000 (b) 

1974 (six months) . . 

18,666 

33.38 

623,000 

59.68 

1,114,000 (b) 

Exercised: 

1969 ... T ... . 

94,740 

18.84 

1,784,000 

35.13 

3,328,000 (c) 

1970 . 

25,658 

26.67 

684,000 

33.96 

871.000 (c) 

1971. 

27,120 

22.93 

622,000 

31.89 

865,000 (c) 

1972 . 

136,777 

28.75 

3,933,000 

40.26 

5,506,000 (c) 

1973 . 

141,614 

32.84 

4,651,000 

57.13 

8,090,000 (c) 

1974 (six months) . . 

100,851 

36.27 

3,658,000 

59.46 

5,997,000 (c) 

Expired: 

1969 . 

27,251 

33.51 

913,000 

33.51 

913,000 (a) 

1970 . 

58,840 

32.25 

1,898,000 

32.25 

1,898,000 (a) 

1971. 

17,867 

33.18 

593,000 

33.18 

593,000 (a) 

1972 . 

12,916 

32.29 

417,000 

32.29 

417,000 (a) 

1973 . 

12,453 

37.03 

461,000 

37.03 

461,000 (a) 

1974 (six months) . . 

4,984 

40.73 

203,000 

40.73 

203,000 (a) 

Outstanding to 377 
officers and employees 

at May 27, 1973 .... 

574,011 

42.19 

24,220,000 

42.19 

24,220,000 (a) 

Outstanding to 327 
officers and employees 

at November 25, 1973 

468,176 

43.49 

20,359,000 

43.49 

20,359,000 (a) 


(a) At date of grant. 

(b) At date exercisable. 

(c) At date exercised. 
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GENERAL MILLS, INC. AND SUBSIDIARIES 
NOTES TO FINANCIAL STATEMENTS (Continued) 

(Unaudited as to November 25, 1973) 

(10) Leases 

The Company and its subsidiaries have a variety of lease commitments, longer than one year 
in duration, for which annual net rentals will total approximately $11,800,000 in 1974; 
$10,800,000 in 1975; $9,700,000 in 1976; $7,800,000 in 1977; and $6,100,000 in 1978. The 
leases expire on various dates with only a few significant leases expiring as late as 2005. Certain 
leases require payment of property taxes, insurance and maintenance costs in addition to the 
rental payments. Total lease expenses amount to less than 1% of sales and future commitments 
are not material as to their present value or potential impact on net income. 

(11) Pension Plans 

The Company and many of its subsidiaries have pension plans covering a large number of 
their employees, including certain employees in foreign countries. In general, the plans provide 
for normal retirement at age 65 with benefits computed on the basis of length of service and 
employee earnings. The Companies’ policy is to fund pension costs accrued. The pension expense 
for the year includes interest on prior service costs and, in the case of certain plans, amortization 
of prior service costs over periods ranging up to 40 years. As of the latest actuarial determinations 
(December 31, 1972), the Companies’ actuaries determined that the total vested benefits of the 
Companies’ pension plans approximated $180,100,000. Of this total, approximately 
$10,700,000 was unfunded as of that date. The unfunded prior service costs were approximately 
$16,073,000 at May 27, 1973. As of November 25, 1973, the unfunded vested benefits 
amounted to approximately $27,700,000 and unfunded prior service costs amounted to approx¬ 
imately $40,800,000. The increases in unfunded liabilities at November 25, 1973 are primarily 
due to decreases in the n 
conditions as of that date. 


Maintenance and repairs 
Taxes, other than income 
taxes: 

Payroll. 

Property and other 

Total . 

Advertising costs . . . 
Research and development 
costs . 


"ket values of the various funds caused by prevailing 

Statement Information 

Fiscal Year Ended 

stock market 

Six Months 
Ended 

May 25, 

May 31, 

May 30, 

May 28, 

May 27, 

November 25, 

1969 

1970 

1971 

1972 

1973 

1973 



(in thousands) 



. $20,853 

$22,867 

$24,310 

$28,891 

$33,513 

$16,655 

8,664 

10,561 

11,88b 

14,529 

18,027 

11,132 

7,016 

7,505 

8,642 

10,580 

10,484 

6,094 

15,680 

18,066 

20,528 

25,109 

28,511 

17,226 

58,719 

57,269 

54,305 

63,619 

74,323 

55,062 

13,299 

13,787 

14,583 

17,395 

18,987 

10,064 


Depreciation of property, plant and equipment and amortization of intangible assets are reported 
separately in the Statement of Consolidated Earnings (see page 5 for Depreciation and Amortiza¬ 
tion expenses). Neither Rents nor Royalties exceed one percent of total sales. 
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GENERAL MILLS, INC. AND SUBSIDIARIES 
NOTES TO FINANCIAL STATEMENTS (Continued) 

(Unaudited as to November 25, 1973) 

(13) Other Matters 

Authorizations at May 27, 1973, for unexpended appropriations for property additions 
and improvements and maximum potential cash payment under an acquisition performance 
contract amounted to approximately $41,392,000 ($62,192,000 at November 25, 1973). In 
addition, there are certain options outstanding to purchase the remaining minority interests of 
certain part-owned companies which could have a maximum cost to the Company of $8,500,000 
($11,500,000 at November 25, 1973) plus 388,000 shares of common stock. 

There was no litigation pending at May 27, 1973, or November 25, 1973, not provided for 
in the accounts, which, in the opinion of management, would have a significant effect on the 
financial position of the Company and its subsidiaries. 

On February 16, 1971, the Federal Trade Commission (FTC) issued a complaint charging 
the acquisition by General Mills of The Gorton Corporation was a violation of the Clayton Act. 
The Commission attorneys sought divestiture of the business and assets of Gorton. The matter 
was litigated before an Administrative Law Judge of the FTC who ordered the complaint be 
dismissed. The Commission attorneys supporting the complaint appealed the decision. The 
matter was argued before the full Commission on June 6, 1973. On November 3, 1973, the 
Company received a unanimous decision of the FTC affirming the order to dismiss the case. The 
decision is not subject to further appeal. 

The FTC has issued a complaint charging that an illegal oligopoly exists between four 
respondent manufacturers of dry breakfast cereals. Pretrial proceedings are now in process, 
involving the production and inspection of thousands of documents. A hearing will be held by 
an Administrative Law Judge of the Federal Trade Commission. After his decision, appeals will 
in all likelihood be taken to the Commission. The entire proceeding will go on for a long time 
and involve great expense in executive time and money. The Company believes that the Com¬ 
mission’s charges are not meritorious and should not be sustained. 

See “Legal Matters’’, page 14, for details on recent legal matters. 

(14) Compensating Balances and Short-Term Borrowing 

As required by Accounting Series Release No. 148 issued by the Securities and Exchange 
Commission, the following data (unaudited) applicable to compensating balances and short-term 
borrowings are included in these financial statement footnotes for the six months ended 
November 25,1973: 

Cash Compensating Balances 

Included in “Cash” are compensating balances, approximating $5,900,000, which are 
maintained at this average level to support lines of credit extended to the Company by 
twenty U. S. banks. These funds represent average collected deposits as reported to the 
Company monthly by the banks. The credit lines are maintained under agreements with the 
banks as back-up credit lines to support sales of commercial paper notes and to provide 
the Company future credit availability. 
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GENERAL MILLS, INC. AND SUBSIDIARIES 
NOTES TO FINANCIAL STATEMENTS (Continued) 

(Unaudited as to November 25, 1973) 

(14) Compensating Balances and Short-Term Borrowing (Continued) 

Short-Term Borrowing 

Included in “Notes Payable” are short-term borrowings as follows: 

Average Effective 
Balance Interest Rate 


Banks (foreign) .$ 15,388,000 10.9% 

Commercial Paper (U.S.) . 136,081,000 9.9% 

Master Note (U. S. Bank Demand Note) .... 14,023,000 8.1% 


Total Notes Payable . $165,492,000 


The November 25, 1973 balance represented the maximum amount outstanding at any 
month-end during the six month period ending on that date. Average aggregate outstanding 
amounts during the period were: bank borrowings, $15,600,000; commercial paper, 
$75,300,000; and master note arrangement, $3,000,000. Since the outstanding borrowings 
were not related to bank balances, average costs of borrowings during the period were as 
stated above. 

Amounts payable to holders of commercial paper are supported by $100,500,000 in 
unused lines of credit extended by twenty United States banks, a foreign bank and two 
U. S. branches of foreign banks. These lines of credit are generally renewable annually upon 
publication of financial statements. In addition, there are unused bank lines of credit 
approximating $31,000,000, applicable to foreign operations, from foreign banks and 
foreign branches of U. S. banks for which no compensating balances are required and for 
which no fees are incurred. 
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UNDERWRITING 


The names of the Underwriters of the Debentures, and the principal amount thereof which 
each has severally agreed to purchase from the Company, subject to the terms and conditions 
specified in the Underwriting Agreement filed as an exhibit to the Registration Statement and to 
reduction for the principal amount of Debentures covered by Delayed Delivery Contracts 
referred to under “Delayed Delivery Arrangements,” are as follows: 

Principal 

Name Amount 

Dillon, Read & Co. Inc.$19,700,000 

ABD Securities Corporation. 900,000 

Arnhold and S. Bleichroeder, Inc. 700,000 

Auerbach, Poliak & Richardson, Inc. 700,000 

Robert W. Baird & Co. Incorporated . 700,000 

Basle Securities Corporation. 900,000 

Bateman Eichler, Hill Richards Incorporated . 700,000 

Bear, Stearns & Co. 1,750,000 

A. G. Becker & Co. Incorporated.. 1,750,000 

William Blair & Company. 900,000 

Blunt Ellis & Simmons Incorporated . 700,000 

Blyth Eastman Dillon & Co. Incorporated . 1,750,000 

Boettcher & Company . 350,000 

J. C. Bradford & Co. 700,000 

Clark, Dodge & Co. Incorporated. 900,000 

Craigie, Mason-Hagan, Inc. 350,000 

Dain, Kalman & Quail, Incorporated . 900,000 

Daniels & Bell, Inc. 350*000 

Donaldson, Lufkin & Jenrette Securities Corporation. 1,750^000 

Drexel Burnham & Co. Incorporated . 1,750,000 

Eppler, Guerin & Turner, Inc. 350*000 

Equitable Securities Corporation. 350^000 

The First Boston Corporation. 1,750,000 

First Harlem Securities Corporation. 350^000 

First of Michigan Corporation. 700^000 

First Southwest Company . 350^000 

Robert Garrett & Sons, Inc. 350^000 

Goldman, Sachs & Co. 1,750*000 

Halsey, Stuart & Co. Inc. 1,750*000 

Harris, Upham & Co. Incorporated . 900*000 

Hayden Stone Inc. 900*000 

J.J.B. Hilliard, W.L. Lyons, Inc. 350,000 

Hornblower & Weeks—Hemphill, Noyes Incorporated. 1,750*000 

Howard, Weil, Labouisse, Friedrichs Incorporated . 700,000 

E. F. Hutton & Company Inc. 1 750 000 

W. E. Hutton & Co. 900^000 

Industriebank von Japan (Deutschland) Aktiengesellschaft. 900^000 

Interstate Securities Corporation. 350,000 

Janney Montgomery Scott Inc. 350,000 

Johnston, Lemon & Co. Incorporated. 700*000 

Kidder, Peabody & Co. Incorporated . 1,750^000 

Kuhn, Loeb & Co.l/750[000 

Lazard Freres & Co. 1,750,000 

Lehman Brothers Incorporated .1^750^000 

Loeb, Rhoades & Co. 1*750^000 

Loewi & Co. Incorporated . 700^000 
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Principal 

Name Amount 

McDonald & Company.$ 700,000 

Merrill Lynch, Pierce, Fenner & Smith Incorporated . 1,750,000 

The Milwaukee Company. 350,000 

Mitchell, Hutchins Inc. 700,000 

Moore, Leonard & Lynch, Incorporated . 350,000 

F. S. Moseley, Estabrook Inc. 900,000 

New Court Securities Corporation . 900,000 

Newhard, Cook & Co. Incorporated. 350,000 

The Nikko Securities Co. International, Inc. 900,000 

The Ohio Company. 700,000 

Paine, Webber, Jackson & Curtis Incorporated. 1,750,000 

H. O. Peet & Co. Inc. 350,000 

Piper, Jaffray & Hopwood Incorporated. 900,000 

Prescott, Ball & Turben . 700,000 

Rauscher Pierce Securities Corporation . 700,000 

Reinholdt & Gardner . 700,000 

Reynolds Securities Inc. 1,750,000 

Robertson, Colman, Siebel & Weisel. 700,000 

The Robinson-Humphrey Company, Inc. 700,000 

Roose, Wade & Company. 350,000 

Rotan Mosle Inc. 350,000 

L. F. Rothschild & Co. 900,000 

Salomon Brothers. 1,750,000 

Scherck, Stein & Franc, Inc. 350,000 

J. Henry Schroder Wagg & Co. Limited . 900,000 

Shields Securities Corporation. 900.000 

Shuman, Agnew & Co., Inc. . 700,000 

Smith, Barney & Co. Incorporated . 1,750,000 

Stern, Frank, Meyer & Fox Incorporated. 350,000 

Stifel, Nicolaus & Company Incorporated . 350,000 

UBS-DB Corporation . 900,000 

Underwood, Neuhaus & Co. Incorporated . 350,000 

G. H. Walker, Laird Incorporated. 1,750,000 

Weeden & Co. Incorporated. 900,000 

Wheat, First Securities, Inc. 700,000 

White, Weld & Co. Incorporated . 1,750,000 

Dean Witter & Co. Incorporated . 1,750,000 

William D. Witter, Inc. 700,000 

Wood, Struthers & Winthrop Inc. 900,000 

Yamaichi International (America), Inc. 900,000 


Total . $100,000,000 


Dillon, Read & Co. Inc. is the Managing Underwriter. 

The Underwriters are not committed to purchase any of the Debentures from the Company 
unless all thereof to be purchased by them from the Company are purchased from the Company. 
The Underwriting Agreement contains provisions whereby, if any Underwriter defaults in its 


defaulting do not exceed $10,000,000 principal amount of Debentures, the remaining Under¬ 
writers, or some of them, must assume such obligations. 

The Debentures are being initially offered severally by the Underwriters for sale at the price 
set forth on the cover page hereof under Price to Public, or at such price less a concession 
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of .40% on sales to certain dealers. The Underwriters may allow and such dealers may reallow a 
concession of not exceeding .25% on sales to certain other dealers. The offering of the Debentures 
is made for delivery when, as and if accepted by the Underwriters and subject to prior sale and to 
withdrawal, cancellation or modification of the offer without notice. The Underwriters reserve 
the right to reject any order for the purchase of Debentures. After the initial public offering, the 
offering price, concession and reallowance may be changed. 

The purchase of Debentures by the Underwriters, by any institution signing a Delayed 
Delivery Contract or by any other purchaser is not contingent upon the carrying out of any or all 
of the Delayed Delivery Contracts. 

DELAYED DELIVERY ARRANGEMENTS 

General Mills has authorized the Underwriters to solicit offers by certain institutions to 
purchase Debentures from General Mills at the initial public offering price set forth on the cover 
page hereof, plus accrued interest from February 28, 1974 pursuant to Delayed Delivery 
Contracts providing for delayed delivery of such Debentures. Each such Contract must be for a 
minimum of $250,000 principal amount of Debentures, each purchaser must be approved by the 
Company, and the aggregate principal amount of Debentures covered by such Contracts may not 
exceed $10,000,000, or such greater amount as may be approved by the Company. Such 
Contracts, which are to be entered into on or prior to the delivery to the Underwriters of 
Debentures to be purchased by them, will provide for payment and delivery on May 15, 1974. 
The Underwriters will receive from GMI, at the time of delivery to the Underwriters of the 
Debentures to be purchased by them, a fee of .875% of the aggregate principal amount of the 
Debentures contracted to be sold pursuant to such Contracts. 

Institutions with whom such Contracts may be made include commercial and savings banks, 
insurance companies, pension funds, investment companies, educational and charitable institu¬ 
tions, and such others as may be approved by General Mills. Such Contracts will not be subject to 
any conditions except that (1) the sale of the balance of the Debentures to the Underwriters shall 
have been consummated and (2) the purchase of the Debentures shall not at the time of delivery 
be prohibited under the laws of the jurisdiction to which the purchaser is subject. The 
Underwriters will not have any responsibility in respect of the validity or performance of such 
Contracts. 

The principal amount of Debentures to be purchased by each Underwriter shall be reduced 
by Debentures agreed to be sold pursuant to such Contracts proportionately, except to the 
extent that any such sale has been directed and allocated to a particular Underwriter by a 
purchaser or pursuant to the Agreement Among Underwriters. The sum of the aggregate principal 
amount of Debentures to be purchased by Underwriters and the aggregate principal amount of 
Debentures to be purchased under such Contracts shall be $100,000,000. The Underwriters may 
allow a concession to dealers of .40% of the principal amount of Debentures for which such 
Contracts, arranged through Dillon, Read & Co. Inc., are directed and allocated to such dealers. 
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General Mills, Inc 


No dealer, salesman or other person has 
been authorized to give any information or 
to make any representation not contained in 
this Prospectus and, if given or made, such 
information or representation must not be 
relied upon as having been authorized by the 
Company or the Underwriters. This Pro¬ 
spectus does not constitute an offer to sell 
or a solicitation of an offer to buy any 
securities other than those to which it relates 
or an offer to sell or a solicitation of an offer 
to buy any of the securities offered hereby 
in any jurisdiction to any person to whom 
it is unlawful to make such offer in such 
jurisdiction. 

Neither the delivery of this Prospectus nor 
any sale made hereunder shall, under any cir¬ 
cumstances, create an implication that there 
has been no change in the affairs of the Com¬ 
pany since the date hereof. 


$100,000,000 

8% Sinking Fund Debentures 
due February 15, 1999 

$ 

GENERAL MILLS 

PROSPECTUS 


Dated February 14, 1974 


Dillon, Read & Co. Inc. 
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